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A.
GENERAL REPORT
1.
Introduction
NCH works with some of the most vulnerable children and young people, including those affected by poverty, neglect and abuse. This year we are highlighting aspects of our work in Scotland in our report reflecting the 50th anniversary of NCH Scotland.

2.
Strategic Review
In recent years NCH has grown very successfully and is now one of the largest children’s charities in the UK.

The Council of Trustees has agreed that a strategic review of our work to ensure that we continue to build on our history and success is timely.

NCH Chief Executive Clare Tickell is leading this major initiative, called Building on Success, which will investigate how we can continue to make the greatest impact on the lives of vulnerable children, young people and their families into the 21st century. 

The terms of reference of the review include an analysis of what our ambition means and how we can make the biggest difference to children and young people;  an analysis of the external operating environment and how this is likely to affect us going into the future; are we meeting needs cost-effectively and with services that are relevant to the needs of children and young people in the twenty-first century; an analysis of existing and potential financial resources in relation to the above with recommendations on how these can be optimised and an identification of current opportunities and risks and those going into the future.

NCH looks forward to reporting fully on these developments at the next Conference and we will let you know of progress made so far on June 27th.

As Paul Morron, Chair of NCH Scotland Committee, said, addressing the annual staff conference:

“The more the external environment gets rough, the more we are needed – our work, our values and our beliefs as an organisation.”
3.
Fundraising
Last year NCH Scotland won its first company staff vote to become Kwik Fit Insurance Services Charity of the Year.  The enhanced profile which came from the relationship with Real Radio and the 50th Birthday has been significant in achieving this notable success. 

Bring a £1 to Work Day
Over 500 companies signed up for Scotland’s Real Radio’s Bring a £1 to Work Day. This initiative has to date raised £70,000, with money still coming in. The success of Bring a £1 to Work Day was the culmination of much hard work by the Real Radio team and its listeners. 

Regional Fundraising 
Across NCH our active supporters have been putting their best feet forward through NCH Step Out for Children, which was well supported by many Methodists with over 80 walks organised throughout the country and is on target to raise £100,000. Wicksteed Park increased its walkers from 60 to 144 and received good media coverage including radio coverage on the day. We also filled 149 places in the Great North Run to raise an estimated £40,000 for NCH.

The Yorkshire Young Achievers Awards took place in Leeds (2005) and raised over £25,000.  The Business Influence Lunch in Birmingham last year raised over £40,000.

4.
Some background and examples of our work are given below 
	 

 
	 
Analysis by Service Development Group
	No. of Projects 1/4/06

	1
	Residential Care
	9

	2
	Family Placement
	10

	3
	Youth
	130

	4
	NCH Schools
	5

	5
	Supporting Families
	256

	6
	Disability
	65

	7
	Adoption
	8

	1
	Unclassified e.g.
	1

	 
	TOTAL
	484


· In Scotland, we have 63 operational projects supporting more than 7,000 people

· In Wales, we have 61 operational projects supporting more than 11,000 people

· In Northern Ireland we have seven operational projects supporting more than 1,300 people

Across the UK this totals almost 500 services working with children, young people and their families.

In 2003-04 nearly one third of children – that is 3.5 million – were classified as poor (Child Poverty Action Group, 2005). NCH is committed to giving children and families the skills to break the cycle of poverty and enjoy a decent standard of living.

“Coming to NCH has changed my life; now I am independent, strong and much more happy.” – A young parent at an NCH project.

The tools to be independent
NCH’s Independence toolkit is a filofax-style workbook that covers issues such as money, health, relationships, and setting up home. Developed through NCH’s five-year partnership with Norwich Union, it has been provided free to a number of NCH service users aged 14-21.

Alice Frank, the NCH Norwich Union Project Manager, says, “the project has benefited our service users enormously and shows how corporate partnerships can have a really tangible impact on the work we do”.

The Independence toolkit has been so successful that we have received requests for copies from organisations across the UK. In response to this demand, we are now looking into producing an external version so that we can make it available to even more young people.

Empowering disabled young people (Scarborough Independence Support Service)
 “Many of the young people have autism and Asperger’s”, says project worker Andrew Arnell. “We have to prepare them at the most basic level. We help the young person move into the adult world.” Scarborough Independence Support Scheme helps disabled young people to find work placements and to live independently.

Family Support
A young mum from NCH’s Clooney family centre in Northern Ireland says this support makes her “feel like someone’s on my side. The centre wants to help people through life and not just wait for crisis point. You don’t feel silly asking for help there – they’ll help you before it goes wrong”.
Adopting a different approach
Our London Black Families adoption project is unique in the UK. More than one in five children waiting to be adopted in the UK is black, Asian or of mixed parentage and many prospective adopters feel intimidated by the adoption process. London Black Families works specifically with black and minority ethnic children and adoptive parents to tackle this serious shortfall.

The project’s strategy, which is drawn from NCH’s influential Report ‘Finding adopted Families for Black, Asian and Mixed-parentage Children’, is already making a difference. London Black Families has placed eleven children in its first two years and has another nineteen families currently in assessment.

Ruman’s story 
Ruman was an orphaned street child in Bangladesh who was brought to the UK and eventually found working in a kitchen in Inverness. With support from the Gael Og mentoring project, he now lives with a bilingual foster carer and goes to school. Through weekly one-to-one sessions at the project, he is improving his English and can now plan for the future.

A breakthrough for young offenders
Putting under-18s in custody puts them in an adult world. NCH is piloting a ground-breaking scheme at Wessex Community Projects, Hampshire, funded by the Youth Justice Board, which places young offenders with specially trained foster carers. This innovative alternative to custody brings impressive results in helping young people to stop offending.

 

Supporting care leavers
Young people leaving care can feel very vulnerable when they have to find a place to live and manage on their own. Becky spent two years in the NCH Room 4 U project in Chesterfield, which provides supported lodgings for those who have been in foster care, and she told us “NCH are there if you need their support but they are respectful of the fact that you are an adult and do not need to be badgered all the time. I would recommend supported lodgings to anyone coming out of care”. 

Talking the same language
Some of the most vulnerable children in the UK come from minority ethnic communities and NCH continues to look for new ways to reach out to them. At Families First London, we employ Bengali staff to work with the Bengali community, both as interpreters and sessional workers. “It’s not just language translation,” says projects worker Amy Slater, “it’s cultural translation”.
 

Volunteers
The 9th of July marks the 137th birthday of NCH, when our founder, the Reverend Thomas Bowman Stephenson, supported by two Methodist friends, opened the first refuge for homeless children in a converted stable in Waterloo, London.

In an early publication Stephenson set out his vision and concern for the lives of vulnerable children and young people blighted by poverty. He believed that with social progress, better education and a greater sense of social responsibility, the day would dawn when all children were provided with the nurture and care they needed and to which they were entitled. Sadly, though much has changed, this vision is yet to be realised and the lives of vulnerable children and young people are still blighted by poverty and neglect.

The work of NCH continues to be supported, as in those early days, by the Methodist community, and it is from these roots that the values of NCH and commitment to social justice for vulnerable children, young people and their families are drawn.

Without our volunteers, which include trustees and many supporters in the Methodist community, we could not maintain and develop our work. Stephenson began with two volunteers in 1869. Today NCH still needs and depends on volunteers who make a real difference to our work. They are in so many respects the guardians of the vision and values that have informed our work for almost 140 years.

5.
The ‘child at the centre’
This is the title of a fourteen-minute film available on DVD and video which highlights the commitment of NCH to putting children at the centre of all our work. It has proved to be a successful way of introducing this theme and has been used in many Methodist churches over the past year and also as a focus for NCH Sunday. In the next connexional year we shall continue with this theme, with the focus on how NCH puts young people at the centre through a wide range of services. 

6.
NCH Scotland’s 50th Anniversary
The 50th anniversary year has been a memorable birthday for NCH Scotland and, along with some unique fundraising events, has raised the profile and awareness of issues. NCH Scotland works with over 8,000 children and young people in a range of pioneering services, including the Tayside Arrest Referral Scheme. 

Pioneering Project Helps To Cut Crime
A major drugs conference organised by the Association of Chief Police Officers in Scotland (ACPOS) heard of the success of the NCH Tayside Arrest Referral scheme. It is the first scheme in Scotland that offers support to both male and female offenders over the age of sixteen.

An analysis carried out by Tayside Police has shown that 92% of the people who accepted help from the scheme, and who accessed services, committed either no offences or fewer offences in the six months after referral than in the six months before. Only 8% committed more offences.

The Arrest Referral scheme aims to address drug or alcohol problems that can lead people to offend. By tackling the root of the problem, it can help people to reassess their lives and encourage them to change their ways. It involves offenders with a drug or alcohol problem being offered the opportunity of treatment programmes as soon as they are arrested. NCH project workers usually interview suitable individuals in police cells.

 

Dundee Families Project
Scotland’s anniversary year also focused on developments in service provision, leading the way in their practice. The Dundee Families Project won the Scottish Social Services Council: Care Accolade 2005 (in the category of Best Initiative to Promote Partnership Working).

Gill Strachan, project manager at Dundee, was also awarded an MBE in the New Year’s Honours for her work.

The NCH Dundee Project has pioneered an innovative approach to responding to the problem of anti-social neighbours, which is helping families rebuild their lives and live peacefully in communities.  It was the first scheme of its type in the UK and is now being replicated across the country.  The project is managed by NCH Scotland in partnership with Dundee City Council and has been endorsed by both the Government and the Scottish Parliament as a model of good practice.

The concept of partnership underpins the work of the project, with recognition that no one agency can address the complex needs of the families.  The key partner agencies are Housing, Social Work, Health, Education, Criminal Justice Services and the local community.

 

Firhill Asylum Seekers Project 

This is a partnership between Glasgow City Council and NCH, providing self-contained accommodation for twenty young asylum seekers aged sixteen-eighteen years.  

The birthday year concluded with a final major event at the Scottish Parliament. A group of young people from NCH projects across Scotland used video, drama and song to reflect on their experiences and hopes for the future. This was supported by the 7:84 Theatre Company, which helped the young people to develop their ideas and voice their opinions. 

Thanksgiving
On the 10th of October this year, NCH is looking forward to holding its annual Thanksgiving Service in Edinburgh, when the President of the Conference, the Revd Graham Carter, a former NCH trustee, will be sharing in the celebration which will include a focus on the work of NCH Scotland. 

7.
Participation
NCH encourages children and young people to be actively involved in decisions and to have their say about issues that affect them. Young people’s panels are now used in the recruitment of NCH trustees – a challenging experience for all applicants. 

 

You have the right
Children from Particip8, a Children’s Fund participation project based in South Tyneside, made an award-winning video called You have the right, that explored the United Nations Convention on the Rights of the Child. The video now forms part of a children’s rights resource pack that the project was asked to develop for local schools.

 

Speaking out
Young people at the Pontlottyn Family Centre, Wales, were fed up with the ‘just say no’ approach to binge drinking – they knew from experience that it didn’t work. So they wrote and designed a leaflet looking at why young people drink and how they put themselves at risk and what they can do about it.

ARTiculating
ARTiculation, NCH’s innovative youth arts programme, gets working artists to help young people to express their feelings about their experiences. Many of the children and young people who take part have suffered from abuse and neglect. One young person said: “It is a fantastic experience and you are guaranteed to achieve something new and have fun.”

Scotland – Art Matters, Tate Britain
Art Matters, an award winning initiative in its 5th year, is a unique collaboration between NCH, Ernst and Young and the Tate Britain. It aims to develop the creative talents of young people.

Three NCH Scotland projects took part in this year’s event – North Lanark Young Carers, Tullibody Family Project and Falkirk Family Support.

The artwork produced by the projects was displayed at the Tate Britain as part of the Turner, Whistler and Monet exhibition.  Children and young people from each of the three projects have visited London to view their artwork.

When NCH Council met with senior managers for a two-day residential meeting in Edinburgh last year, workshops were run by young people from several projects in Scotland. NCH is committed to listening to and learning from children and young people.

8.
Public Policy and Campaign Issues
NCH’s participation in the autumn political conferences was successful. Our fringe meetings were generally well attended and provoked thoughtful debates. Our major meeting at all three conferences was run in partnership with the Local Government Association (LGA) on the issue of tackling anti-social behaviour. 

The titles considered at the party political conferences were: 

· Being there - meeting the needs of children, young people and their parents.

· Tackling anti-social behaviour: have we got it right?

· Children using IT: bridging the digital divide.

· How can every child achieve their educational potential, including the most vulnerable?

9.
Partnership with the Methodist Church
The Vice-Chair’s working group on the relationship between NCH and the Methodist Church, referred to at last year’s Conference, has now completed its work. This has been presented to NCH Council and the Methodist Council, where it was positively received. The report can be accessed on http://www.nch.org.uk/Methodist. It will underpin the continued development of the important partnership between NCH and the Church.

The World Church Office
The joint work between NCH and the World Church Office, reported to the Conference last year, has continued to develop successfully. It has been subject to a review which demonstrates the positive perspective of the programme. Respondents were from the World Church Office, NCH and partner Churches. 

 

Summary of outcomes/outputs of the programme:
· A positive working partnership between the Church and NCH has been established.

· The sense of partnership between the Church in the UK and the Churches in Zimbabwe and Southern Africa has been enhanced.

· There are practical, tangible improvements on the ground because of the work of the programme (e.g. staff employed, buildings built, buildings improved, vehicles provided).

· The programme has contributed to strategic child care developments in both countries (e.g. development of child care policy, new networks developed).

· Professional development and training opportunities have been enhanced by the programme, both in directly supporting individuals to undertake training and in commissioning and contributing to wider programmes.

***RESOLUTIONS
10/1.
The Conference receives the General Report of NCH.

 

10/2.
The Conference expresses its support for volunteers from the Methodist community and beyond, who are essential for guiding and developing the work amongst some of the most vulnerable children. 

10/3.
The Conference expresses thanks to the following trustees who are retiring:  Dr Keith Aldred and Mr Christopher Cairns.

10/4.
The Conference on the recommendation of the trustees appoints Mrs Catherine Dugmore as a trustee of NCH, and notes that she will become Chair of the Audit Committee.
10/5.
The Conference on the recommendation of the trustees re-appoints as trustees of NCH: 


a)  for a further period of one year:

Mr Gordon Edington (Chair)


b)  for a further period of three years:

Mr Robin Wendt CBE (Vice Chair)


Mr Garron Baines


Mrs Carol Hampson


Ms Alison Kelly

10/6.
The Conference notes that the continuing trustees are: 


Ms Anthea Cox (ex-officio)


Mr Christopher Dawes (Treasurer)


The Revd William H Anderson


Mr Nigel Gilhespy 

Mrs Judy Jarvis 

The Revd Stephen L Kingsnorth 

Mrs Margaret McKay


The Revd William R Morrey

Mr Paul Morron MBE

Mr Gerald Russell

Professor Tony Thake

Reasoned Statement: Catherine Dugmore is at present a co-opted member of the Audit Committee and was an audit partner of PricewaterhouseCoopers in South Africa. She is a qualified Chartered Accountant and her husband’s family has strong links with The Methodist Church of Southern Africa.

B.
FINANCIAL REPORT
***RESOLUTION
10/7.
The Conference receives the Financial Report of NCH.

10/8.
The Conference appoints Pamela Chesters as Chair of the trustees of NCH with effect from 1 September 2007 for a period of three years in the first instance.
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