11.
Diaconal Order General Report 

The membership of the Order is currently 122 ordained deacons in the active work, 5 probationers, 10 students, 10 ordinands and 110 supernumeraries.  Eighteen candidates offered for diaconal pre-ordination training this year – continuing the steady increase in diaconal candidatures in recent years.

Redevelopment work on the MDO Centre in Birmingham commenced in January, designed to provide suitable facilities for training, meetings and retreats.  This includes improved and increased accommodation and disabled facilities.  The President of the Conference will officially reopen the Centre on 15th September 2007.  The purpose of the redevelopment is better to equip deacons for engaging in mission and pioneering work through appropriate specific training and sharing of expertise, and through offering a venue for individuals and groups to seek spiritual and physical refreshment.  The Centre will continue to be available for use by other groups and the MDO welcomes the opportunity to offer a hospitable space.

A substantial proportion of new diaconal appointments are being established to explore creative and relevant forms of outreach and to build up the confidence and skills of lay disciples in faith sharing.  The MDO will be affected by budget reductions along with all other parts of the connexional Team, and so is proactively exploring new ways of providing the resources and support vital in equipping deacons for mission, despite financial cuts.  The vision is to strengthen all aspects of our shared life as a dispersed religious community through which we can resource one another, so that we continue to be effective servants in contemporary society.

The Order has been fully involved in the processes to identify a successor to Deacon Sue Jackson as Warden. The recommendation that the Conference designate Deacon Sarah Bruce as Warden of the MDO for a period of six years, commencing September 2008 can be found elsewhere in the Conference Agenda.
***RESOLUTIONS

11/1.
The Conference adopts the Report.

11/2.
The Conference resolves that the Convocation of the Methodist Diaconal Order shall meet at The Hayes Conference Centre from Wednesday12th to Friday 14th March 2008. 
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