37.
Team Focus

1
Introduction

1.1
This report on Team Focus 2005/2008 must be set within the guiding vision that has shaped its development throughout. 

Our Calling and Priorities for the Methodist Church are gifts and challenges to the whole Church to inspire root and branch reviews of everything we do and the way we do it, to release resources and energy for the Church’s mission in focussed ways that connect creatively with our complex, multi-cultural and fast changing world – so that 21st century women and men hear the gospel afresh and respond to it, are transformed in the process and become committed to being agents of transformation in the world, for human betterment.

Team Focus has been the Connexional Team’s process of root and branch review to create a reconfigured Team, from 1 September 2008, which will be well led and expertly managed and will major on what it can uniquely and (by common agreement) best contribute to the overall life and mission of the connexion.  The 2007 Conference report (Agenda 2007, pp. 258f) read: The keynotes of the reconfigured Team will include:

· being flexible and responsive to a diverse Church and a fast-moving society

· being focussed on the areas where it can make the best distinctive contribution

· being accessible – not least to those unfamiliar with Methodist structures

· being accountable to those it serves and who fund its work

· working in creative collaboration with many partners

Viewed from the Local Church, the reconfigured Team will:

· have a human face

· be a reliable source of good advice

· work with simplified connexional processes for giving consent to property schemes and for grant-making

· facilitate grants for creative mission projects

· enhance and complement District resources of people and finance

· move forward valuable partnerships ecumenically and around the globe

· reduce the costs charged to the Assessment.

1.2 The Conference in 2007 took decisions of principle for the reconfigured Team and agreed the outline of the financial allocations for the Team’s work beyond 2008.  The implementation process has been hugely complex and time-consuming and required adherence to professional advice, concentrated attention to detail and learning from experience.  Procedures have had to be revised and adapted to achieve outcomes that are as good as possible for the Church and for individuals in the current Team.  This has inevitably introduced delays which were not foreseen twelve months ago.  The Council and the Strategy and Resources Committee (SRC) have overseen these processes.  Updates on progress in the implementation of

Team Focus have been given to each of the 5 meetings of the SRC and the 3 meetings of the Council during 2007/8.

1.3 The Council’s first word is one of gratitude – to Team staff who have had to undertake a wide range of additional and challenging tasks on top of their everyday responsibilities and who have had to wait patiently to discover the consequences for themselves; and to large numbers of people in the wider Church who have undertaken additional duties, responded flexibly to requests for help and engaged vigorously and constructively with the Team to ensure effective developments take place in Districts as well as in the Team.  It would be invidious to mention individuals by name.  Suffice to say that there have been some startling examples of extraordinary commitment to the vision of a reconfigured Team serving the Church-being-renewed-for-mission, that have led to people going the extra mile with great grace and impressive expertise and skill.

1.4 Inevitably in such complex processes, in spite of every good intention, mistakes have been made, people have been hurt and poor judgements have occasionally been made.  The Council is aware that the Joint Secretaries Group (JSG) and all who work with them have tried their best to address such matters as they have arisen; even so, a plenary apology for things being less than perfect is appropriate here.

1.5 The remainder of this report, from section 3 onwards, brings together in one place the main issues that have featured in the implementation process and reports on the issues on which the 2007 Conference asked for more work to be done.  But first, an overview of what will result from Team Focus.
2
What will be the main outcomes in the immediate future?

2.1 A newly staffed Team, working together in new ways, committed to high ideals of efficient service, flexibility and innovation, making its unique and best contributions to and on behalf of the Methodist Church as a whole; a Team looking to stimulate vision for the Church’s mission and dedicated to respond positively to vision and good practice emerging anywhere in the Christian movement; but a Team finding its feet and determined to learn as it goes along, in partnership with Districts and other bodies and agencies.

2.2 A Help Desk up and running, so that access for the general public and for Methodists anywhere in the connexion or world-wide is straightforward and focussed on engaging creatively with enquirers’ needs and concerns; and where appropriate, referring callers to a large amount of guidance, resources for the Church’s work and information on an attractive and user-friendly web-site.

2.3 The launch of a series of potentially significant connexional projects, including the Youth Participation Strategy and a project on Pioneer Ministries (for the detail of which, see Appendix 1).

2.4 The Team working in new ways with Districts and regions in support of the District Development Enablers (DDEs), who will concentrate on assisting the Districts in the wide-ranging circuit reviews in the process called Mapping a Way Forward: Re-Grouping for Mission; the Training Officers (TOs), who will add resource to the training institutions and regional Training Networks to facilitate learning for all God’s people; and the regional staff who will assist Circuits or groups of Circuits to develop Extending Discipleship and Exploring Vocation.

2.5 An ongoing sense, in Team and Church, that nothing stands still and that all must be open to the challenge and direction of the Holy Spirit.  So the Team will be assisting a wide range of development and implementation processes, from the follow-through of the recommendations of the Stationing Review to the refinement of the consent-giving process for property schemes and its roll-out throughout the connexion as soon as it has been through a thorough trial programme.

3 Leadership and Management
3.1 The decisions taken by the 2007 Conference brought to a conclusion the role of Connexional Team Co-ordinating Secretary.  In the period 1996-2007, Co-ordinating Secretaries have each carried the responsibilities of strategic leadership and senior management.  It was out of their experience that this was an impossibly wide range of responsibilities to carry that the proposals came forward to increase the numbers of senior staff in the Team, to separate out the strategic leaders from the senior managers but to insist that by close collaborative working the functions of leadership and management are held together.

3.2 The Conference in 2007 established a process to identify and appoint the senior leaders of the Team from September 2008.  Formal resolutions, as required, appear elsewhere in the Agenda or are reported in the Methodist Council General Report.  On the assumption that the Conference approves its resolutions, the outcome will be:


General Secretary of the Methodist Church and Secretary of the Conference: The Revd Dr Martyn Atkins


Connexional Team Secretaries:



Secretary for External Relationships:
Christine Elliott



Secretary for Internal Relationships:
The Revd Dr Mark Wakelin 



Secretary for Team Operations:
John Ellis

3.3 The senior managers, each of whom will manage a cluster of staff, have been appointed by due process as follows:

Christian Communication, Evangelism 

   and Advocacy Manager: 
Janet Morley

Discipleship and Ministries Manager: 
Doug Swanney

Projects Manager: 
Trevor Durston

Support Services Manager: 
Nick Moore

Governance Support Manager: 
The Revd David Gamble
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4 Developing the Staff Clusters in the reconfigured Team
4.1 The five clusters of staff will interact with one another to ensure that appropriate staff from across the Team are brought together efficiently to deliver particular pieces of work (defined in line with the Team’s objectives) in a co-ordinated and well-resourced way.  Each cluster has been given a ‘statement of purpose’, to clarify the range of resources and responsibilities which are to be developed collaboratively within the cluster and further developed in relationships with resources elsewhere in the Team – all in the service of the Church and its mission.

4.2 A ‘Ways of Working’ document has been drawn up for use by all members of the reconfigured Team.  It identifies the core values which are to guide the staff in their interactions with one another and with all with whom they come into contact; and establishes the expectations laid on staff in contributing to and interacting with the wider life and objectives of the Team.

4.3 In most of the clusters, detailed implementation has resulted in changes in job title or in line management patterns for particular sub-clusters of staff, relative to the proposals at the time of the 2007 Conference.  The evolving diagram of management lines has routinely been updated and made available to staff and governance bodies.  This process is a reminder that the staffing arrangements in the Team must be fluid so that the Team as a whole can remain responsive to emerging opportunities and changes in the environment in which it operates.

4.4 In the Team Focus report to the Conference in 2007, alongside the staff clusters labelled ‘Discipleship and Ministries’, ‘Support Services’, ‘Projects’ and ‘Christian Communication, Evangelism and Advocacy’ (all reporting to the Secretary for Team Operations) was a ‘Leadership Support and Research Unit’ (reporting to the General Secretary/Secretary of the Conference).  Twelve months ago it was acknowledged that this proposed ‘unit’ needed detailed attention in 2007/8.  Reflection during the year, especially on the formal responsibilities allocated to the Secretary of the Conference in our constitutional arrangements, led to the revision of this part of the reconfigured Team.  The proposal agreed by the Council is this:

(a) A Governance Support Cluster (GSC), reporting to the General Secretary/Secretary of the Conference in respect of governance matters and to the Secretary for Team Operations for management purposes (to ensure consistency of management across the Team);

(b) Additional capacity for research lodged in the Projects cluster.

4.5 The Governance Support Cluster brings together in a coherent manner staff resources to support the complex governance arrangements of the Church and in particular to fill out in practical ways the responsibilities of the Secretary of the Conference.  In this cluster have therefore been placed:

· The Assistant Secretary/Deputy Secretary of the Conference responsibilities (principally support for the good functioning of the major governance bodies of the Church and for overseeing the formal arrangements within which the covenant between ministers and the Conference is delivered);

· Oversight of legal and constitutional matters (including support of the Law and Polity Committee and oversight of the complaints and discipline processes and grievance procedures for ministers);

· The Faith and Order Secretary;

· The connexional Ecumenical Officer, supporting the strategic leadership and ecumenical relationship-building of the Secretary for External Relationships;

· Appropriate links into the Stationing Committee;

· The Safeguarding Officer;

· The Equalities and Diversity Officer;

· Specialised governance administration.

4.6 The Council gave detailed attention to the staffing allocation in the GSC and agreed

A GSC Manager who will also be the Officer for legal and constitutional practice (a role open to lay and ordained, for appointment by the Conference);

A full-time Assistant Secretary of the Conference (ASC) role, which incorporates the connexional Ecumenical Officer role (supported by an additional half-time Assistant Ecumenical Officer): the Council invites the Conference to note that it has agreed that The Revd Kenneth G Howcroft exercises this augmented role for the remainder of his appointment by the Conference as ASC, 2008-2010;

The cluster has been allocated a half-time Safeguarding Officer (who is appointed jointly also to serve half-time the Archbishops’ Council of the Church of England); the half-time Faith and Order Secretary; appropriate administrative and support resources; and (subject to Conference approval elsewhere in the Agenda, section 50) a full-time Equalities and Diversity Officer.

5 World Church Relationships
5.1 The 2007 Conference laid on the Council and the Team the responsibility of inaugurating a consultation process with world church partners in relation to the proposals before the Conference last year; and of exploring afresh the capacity issue in the proposed World Church Relationships (WCR) sub-cluster (NM 119).

5.2 The Council oversaw a consultation process in the autumn of 2007 and were grateful for the ready participation of many of our partners, in a variety of modes and languages.  The outcomes of the consultation were assessed by a Council Reference Group and the Group’s recommendations were approved by the Council.  In summary they were:

i. a copy of the report to be sent to all Partner Churches and a further response to Partners that sets out again the range of support staff, across the Team, that will be working alongside the WCR Leader and three Partnership Co-ordinators.  
ii. there be a named regional Partnership Co-ordinator providing an initial point of contact and if possible with appropriate language skills. Partnership Co-ordinators should also have a second focus of mission theme skills. 
iii. the concept of Companion be adopted for the ‘diplomat’ role 
iv. a process for recruiting and appointing Companions be developed, emphasising the importance of this responsibility being shared between Britain and Ireland. 
v. a conversation needs to be had around strategic priorities for the work and for grant-making and personnel exchange to ensure efficiency in the ‘new ways of working’.

vi. special care be taken to demonstrate a mission focus explicitly in the early stages of the new ways of working.  

5.3 The Council – and the Connexional Leadership Team – assisted in the development of the concept of what are to be known as ‘Companions’ – senior lay and ordained representatives of the British Methodist Church and of the Methodist Church in Ireland who will develop relationships with leaders of partner Churches.  They will operate in close harmony with and be resourced by the Partnership Co-ordinators in the WCR sub-cluster to enrich the capacity for partnerships to flourish and develop, to the benefit both of our partner Churches and the British and Irish Methodist Churches.  In Appendix 2, some further reflections on this role are to be found, for the Conference’s information.  Initial appointments as Companions, for a pilot process, are requested of the Conference.

5.4 The JSG have addressed the issue of capacity in the WCR area.  Their principal conclusions are:

5.4.1 A research project be established, located at and utilising the resources of the Selly Oak Centre for Mission Studies (within the Queens Foundation, Birmingham), and in partnership with the United Society for the Propagation of the Gospel, to review all personnel exchange programmes, including mission partners and the Scholarship and Leadership Training (SALT) programme.

The outcomes of the research project be inaugurated no later than September 2010.

In the meanwhile, the oversight of the mission partners be formally located in the Personnel sub-cluster, utilising the professional qualifications and specialist international experience of an appropriate Personnel Officer who works in the closest collaboration with the WCR sub-cluster; the specialist pastoral care needed for the support of mission partners become the responsibility of the Personnel sub-cluster, but managed in close association with the Leader of the sub-cluster.

The SALT programme to continue in its present form while the research project is under way, but with an evaluation process built into the oversight of the programme from an early date in the coming connexional year.

5.4.2 Translation skills to be available to the WCR sub-cluster which will ensure, among other languages, a fluency in Spanish and French and a capacity to deal with theological concepts in foreign languages; and high level computer aided translation software be purchased to make translation more efficient.

5.4.3 A specialist administrator be employed in the WCR sub-cluster to support the Companions and to ensure an effective interface between the WCR sub-cluster, the Grants officers and the Finance office.

5.5 Transitional arrangements have been agreed for the support of the European work which hitherto has been part of the World Church Office, with a project to review our commitments in Europe with a view to their future appropriate support being thoroughly integrated into the workings of the reconfigured Team.

6 Grant-making
Appendix 3 provides the detailed developments of the in-principle proposals for a single, integrated set of grant-making processes at connexional level which the 2007 Conference approved.  The Conference’s attention is brought in particular to the following:

The size and scope of the Connexional Grants Committee (CGC), which will report to the Methodist Council;

The proposal that the chair of the CGC (or their representative) becomes a member of the SRC;

The arrangements for the governance scrutiny appropriate to these processes, in particular ensuring that the terms of restriction applicable to all restricted and designated funds are adhered to;

The employment of two Grants Officers in the Team, one focused on grant-making in Britain, the other on grant-making overseas.  (In addition, a further Grants Officer will be employed on a short-term basis to assist the transition of the heavy work-load relating to WCR grant-making into the new arrangements.)

The allocations of responsibility for specialised grant-making to the several groupings and to appropriate staff, and the scope of their grant-making responsibility, all under the oversight of the CGC;

The working definition of ‘connexional significance’ which will guide decisions on what should properly be grant-aided connexionally (and thereby complement grant-making processes properly located in Districts and Circuits).

7 Under 19s Staffing

7.1 The 2007 Conference expressed concerns that there should be adequate staffing levels within the reconfigured connexional Team to support work with children and young people.  In a statement to the Conference, an undertaking was given that this work would be resourced in a number of ways, including at least four staff within the Discipleship and Ministries cluster, at least two staff working to develop the Youth Participation Strategy, plus a full time officer working to support a project concerned with initiatives to reach those who are completely outside any Christian community.  Detailed work has taken place during the year to design these posts, and appointment processes put in hand.  Elsewhere in the Agenda, the Conference will see the recommendations for staffing to support the Youth Participation Strategy, and therefore the Conference’s own resolutions will determine the numbers in that area.
7.2 It was also indicated in the statement to the Conference that the staffing level would be enhanced if continued Government funding was obtained.  Unfortunately, our optimism about such funding was not realised, and other churches have also seen Government funding for ‘headquarters’ work withdrawn from April 2008, as a result of a regrettable change of policy.

8 Staff Resources in the Districts

8.1 One of the fruits of the Team reconfiguration has been an increase in resources for staffing in the Districts and regions (see also the report Connexional Training Strategies, Agenda item 42).  The outline proposals which were before the 2007 Conference have now been enacted.  Thus:

Connexionally-funded DDEs have been appointed in the districts for five years in the first instance (with a 0.5 FTE post per District, and appropriate variations in Scotland/Shetland, Wales and the islands).  DDEs are to be managed at district level.

Connexionally-funded, permanent TO roles have been instituted at regional level, under the oversight of the Regional Training Forums.  In general, 2 FTE TO posts have been allocated to each of the five English Training Networks, one in the Wales Training Network and 0.5 to serve Scotland/Shetland.

NOTE Neither DDEs nor TOs are Team members.

In addition, from the Training Assessment Designated Fund, money has been released to the regions to assist the implementation of the Extending Discipleship and Exploring Vocation programme.

8.2 The Training and Development Officers (TDOs) in the current Team, already located in Districts, were most directly concerned with the options presented by DDEs and TOs.  The transition processes for TDOs proved to be particularly complicated to get right, in the light of the Church’s complex governance arrangements in the Council and the Districts, all under the oversight of the Conference.  In the end, as a result of legal advice and consultation with the Districts, the Council agreed to revisit the resolution of the 2007 Conference on the employment of DDEs and TOs.

8.3 The Conference had resolved that normally these new officers would be employed by Districts and an appropriate employing body in each of the Training Regions (though in exceptional cases, a District could ask for the Council to fulfil the responsibilities of an employer for a DDE).  The Council has now agreed that it is appropriate for it to become the employer of all DDEs and TOs.  This decision enabled the transition processes for TDOs to be redeployment processes, as the employer is unchanged.

9 Staffing in the reconfigured Connexional Team

9.1 This has been the most challenging and complex part of the Team Focus implementation process.  The Head of Personnel has been supported by additional staff and by access to legal advice from an employment solicitor.

9.2 In summary:

9.2.1 It has been assumed that all staff currently working in the Team are to have their jobs reviewed in the light of the Team Focus proposals.

9.2.2 The Council has approved certain exceptions to that general rule, always for particular work-related reasons.  The exceptions are principally categorised as:

Staff employed in a partnership arrangement between the Methodist Council and another body (in which case the Team Focus review will take place at the next agreed review point in the partnership agreement).

Staff in the Manchester office who are being required in the period 2008-10 to develop connexionally the property consents process for building schemes; and to digitise their records; after which the staff roles will be reviewed and continuing use of the Manchester Office will be reviewed.

Staff in the Finance office, who are being asked to make their processes more efficient through the application of up-to-date technology; after which further review will take place.

Staff whose work is being reviewed, but (for special reasons) on a different timescale from the generality of staff – e.g. the Racial Justice Officer (after the Conference has decided on developments in Equalities and Diversity – see Agenda, section 50) and staff involved in personnel exchange programmes (see 5.4.1 above).

With the above exceptions, all staff have been treated in line with the Council’s redeployment and redundancy policies, which have been adapted to the situation of the whole Team being reconfigured and new jobs becoming available over a period of months.

9.2.3 On three separate occasions through the year a voluntary severance package has been offered to staff and has been administered according to the Council’s policy.

9.2.4 The processes have taken a very long time to work through.  The new senior managers (3.3 above), as soon as they have become available, have led the appointing processes for the large majority of the new roles.  The best estimate currently available is that most new jobs will be filled by mid or late summer; that the redeployment process will be fully worked through by the end of September; and that formal redundancy notices for staff who have not been redeployed will be issued in the early autumn.  Those jobs which are having to be filled by external advertisement after the redeployment processes have run their course may not be filled until the turn of the calendar year.

9.2.5 The overall staff numbers in the core Team on 1 September will be slightly higher than the 96.5 FTE proposed to the 2007 Conference.  The number is now likely to be 15 FTE or so larger.  This has come about principally because of the need to retain larger numbers of staff in the Manchester office for the coming two years; and a review of the Team’s need for administrative staff of various kinds.  There will also be additional staff employed by the Team on short-term contracts to deliver continuing transitional processes.

9.2.6 Throughout this prolonged period of anxiety and uncertainty, Methodist Church House has been excellently supported by the presence and wisdom of the chaplain, Ann Leck.  In addition staff in Personnel and line managers have supported staff, both formally and informally, through these processes. Training workshops have been organised on a wide range of relevant themes, to equip staff to give of their best in filling in forms, interviews, and preparing for new futures (whether in the Team or in other areas of employment and service).

9.2.7 Ministers appointed to serve in the Connexional Team, while treated as nearly as may be like their employed colleagues, in fact work within ministerial terms and conditions, as laid down by the Conference.  The terminology is also different (e.g. an appointment is curtailed instead of a post being made redundant).  But the overall processes described above are, in general, the same for ordained and lay.  

10 Endings and Beginnings

The present Team will formally conclude its life, giving thanks to God for its work and contributions, 1996-2008, at a service in Wesley’s Chapel on 15 July.  The new Team will be formally launched at an event ‘New Year New Team’ at the start of the calendar year 2009 and will incorporate aspects of the Covenant Service.

11
Connected Developments

11.1
Women’s Network (see Agenda, section 38, SECTION A, paragraph 2.5 and Appendix 3)

11.2
Equalities and Diversity (see Agenda, section 50)

11.3
Youth Participation Strategy (see Agenda, section 21). 

11.4 International Relief and Development Policy (Appendix 4).  As a first outworking of this, three Memoranda of Understanding are being developed.  The first two are in place, with the approval of the Council – between the Methodist Church and Christian Aid; and between the Methodist Church and the Methodist Relief and Development Fund (MRDF).  (Consequential Standing Order changes relating to MRDF appear elsewhere in the Agenda.)  The third Memorandum of Understanding will be developed in the coming months, to clarify the working together of the Methodist Church, Christian Aid and MRDF.

11.5 Review of Committees and other groups linked to the Team.  The 2007 Conference authorised such a review.  In the current year 30 or so groups were systematically reviewed under the authority of the Council, and the outcomes will be implemented during the coming year.  A rolling programme of such reviews will be needed, probably for the coming two years, to bring into a coherent pattern all the remaining groups and committees that currently relate to the Team.  Appendix 5 lists the proposals for nomenclature that were agreed by the Council and the general principles for effective working of groups which are to be continued; they set a benchmark that will be applied to future work reviewing further committees and groups.

11.6 The Council approved slightly revised names for some of the principal restricted and designated funds.


The Fund for Home Mission becomes The Mission in Britain Fund

The Fund for World Mission becomes The World Mission Fund

The Connexional Advance and Priority Fund becomes The Connexional Priority Fund (as agreed by the Conference in 2007)

The Auxiliary Fund becomes The Fund for the Support of Presbyters and Deacons (as agreed by the Conference in 2007)

To maximise the potential for advocacy of these funds in the light of the opportunities offered by the advent of the reconfigured Team, these changes become operative from September 2009, the necessary amendments to S.O.s 362 and 364 being brought to the Conference in 2009.

11.7
The work on property consents, which was outlined to the 2007 Conference, has continued to develop, in partnership with District Property Secretaries.  It is now ready for trial use in a small number of Districts, so that adaptations from experience can be incorporated into the (simplified and largely electronic) processes before being applied throughout the connexion.  Revisions of Part 9 of Standing Orders are not yet complete: they will be brought to the 2009 Conference.  In the meanwhile the Conference is being asked to suspend the application of these Standing Orders for a small number of Districts where the consents process will be piloted.  

11.7 The Work Plan and Budget for the first year of operation of the reconfigured Team.  (See Agenda, section 39.)

***RESOLUTIONS

37/1.
The Conference receives the Report.

37/2.
The Conference expresses its thanks to all who have contributed to the Team Focus reviews, projects and developments over the past three years; and expresses its gratitude to all the staff in the current Connexional Team for their loyalty and commitment during a protracted period of change and uncertainty.

37/3. 
The Conference notes and endorses the augmented role agreed by the Council for The Revd Kenneth G Howcroft as Assistant Secretary of the Conference, up to 2010.

37/4. 
The Conference approves the principle of creating the role of Companion as set out in paragraph 5.3 and further described in Appendix 2 of this report, and directs the Methodist Council to make appointments to the role of Companion.

37/5. 
The Conference adopts the variation of its previous Resolutions (28/1[DR 6/5] and 42/1[DR 7/14/1]) proposed by the Methodist Council, so that the Council becomes the employer of the District Development Enablers and of the Training Officers, and ratifies the actions taken by the Council in that behalf.

37/6. 
The Conference:

(a) notes that the projected revision of Part 9 of Standing Orders will be presented to the Conference of 2009; 

(b) directs the Connexional Team, in agreement with the Trustees for Methodist Church Purposes, (i) to propose to the Methodist Council for approval a list of Districts in which a pilot project (“the Scheme”) for the regulation of property schemes will operate during the year 2008/09, and (ii) to formulate, and if appropriate from time to time to amend, the Scheme (including any appropriate transitional provisions) and to oversee its operation in the Districts approved by the council for that purpose;

(c) suspends Standing Orders 930 to 933 in Districts so approved, from the date of commencement of the Scheme until 31 August 2009;

(d) directs all managing trustees and church courts in such Districts to comply for the period of operation of the Scheme with the requirements of the Scheme in place of those of Standing Orders 930 to 933.
37/7.
The Conference authorises the Methodist Council to appoint a Connexional Grants Committee as set out in Appendix 3 of this report; and directs that for the year 2008/09 the said Committee fulfil the responsibilities under Standing Orders of the Resourcing Mission Grants Committee and exercise its powers. 

37/8. 
The Conference adopts the International Relief and Development policy in Appendix 4.

37/9. 
The Conference agrees that from September 2009 the Fund for Home Mission be known as The Mission in Britain Fund, the Fund for World Mission be known as The World Mission Fund, the Connexional Advance and Priority Fund be known as The Connexional Priority Fund and the Auxiliary Fund be known as The Fund for the Support of Presbyters and Deacons. 
Notice of Motion 104 (2007): Local Work with Under-19s: Strategies for Fresh Engagement
Recognising that many local churches and circuits are indeed daunted by the challenge to engage with children and young people, and eager, both to assist them in discerning new vision in this vital work, and to encourage them to pursue that vision with vigour to its realisation:
1.
the Conference directs the Connexional Team to harness the experiences and reflections of those already involved in successful local initiatives in order to suggest appropriate strategies for the fresh engagement of local churches and circuits with the children and young people in their local communities.

2.
the Conference further directs that work begin on producing reports advising how local churches and circuits might most effectively:

· Seek to engage with all children in their community through appropriate contact with - and service to - their local schools and colleges; and 
· Shape their common life, and deploy their limited resources, to ensure that the children and young people within the Church are – in practice – not peripheral but integral to their being and doing.
The Conference directs the Methodist Council to provide to the 2008 Conference an initial progress report.

Report

The 2007 Conference adopted this Notice of Motion and directed the Methodist Council to provide to the 2008 Conference an initial progress report. Within the ongoing work of Team Focus we have continued to address the needs of Under 19s throughout the Connexion, this work will start to bear fruits as we move into the new way of being. Work has also progressed within the Youth Participation Strategy which offers an immense range of possibilities for engagement at local levels. We recognise there is much still to be done and more work to respond to the ongoing concerns in the Notice of Motion is included within the Connexional Team work plan for 2008-09.
In relation to the above report on Notice of Motion 104 (2007), the Conference adopted as Resolution 37/10:

***RESOLUTIONS

37/10.
The Conference receives the Report.
In relation to the Team Focus report, the Conference adopted as Resolution 37/11:

37/11.
The Conference receives the report as its reply to M5-23(2007) on youth and children’s work.

In relation to the Team Focus report, the Conference adopted as Resolution 37/12:

37/12.
The Conference receives the report as its reply to M26(2007) on lay employment.

APPENDICES

Appendix 1 Connexional Pioneering Ministries Scheme 

1. Background

There has been an explosion of fresh expressions of Church within the Methodist Church and ecumenical partner churches. These have been remarkably successful at persuading people to return to church and retaining people who might otherwise have left church
. They have been less successful at reaching people with no Christian heritage. This latter group is heavily concentrated at the younger end of the population of Britain and is growing
. The group of those with Christian heritage or who are still on the fringes of the church is increasingly elderly and is shrinking. 

To share the good news of Jesus Christ appropriately with people of no Christian heritage demands cross cultural mission skills of a high order. It is beyond the capabilities of many churches, but is a vital task in the mission of the church. 

There are a small number of people and projects within the Methodist Church who are leading the way in doing mission with the unchurched
. They are mostly young and have the ability to live in both church and non-church culture. They don’t start with worship or church, they start by entering into a culture, meeting people, making friends and beginning to understand the spiritual longings of people in that culture. By adopting this incarnational approach, they begin to build community and meet people’s spiritual needs in a way which encourages a Christian community to evolve organically. This community may not look like a traditional Methodist Church and it may be a considerable time before worship services begin. The group will start small and often meet mid-week on secular premises. It will have a large fringe of people who share some of the values of the Christian community or who wish to partner with it in serving the wider community. 

This is a slow way of beginning church, but it has the possibility of building a genuinely missional Christian community within a non-church culture, and of forging links with more traditional churches and of planting/birthing further communities. The Connexional Pioneering Ministries Scheme intends to identify people with these skills and deploy them to exercise their ministries in this vital mission field.

2. The Proposal

There is no doubt that Local Churches and Circuits will continue to begin fresh expressions of church in large numbers. The scheme proposed here is to complement this grass roots movement not to replace it. This proposal will add a strategic dimension to what is happening by setting out to design a connexional scheme that will encourage new forms of church to emerge with young adults with no Christian heritage as they receive the Gospel and grow in discipleship. It will be a partnership between Connexional Team, Districts and Circuits.

The following are key elements of the scheme:

· Identify twenty people (presbyters, deacons or lay) who have the necessary gifts to relate to unchurched young adults and create fresh expressions of church with them.

· Identify ~20 locations where such fresh expressions have a strong likelihood of growing (chosen for a good mix of different settings – urban, suburban, rural, new communities, network etc). These locations would be ‘owned’ by either District or Circuit depending on the style of project and local circumstances. In each instance, ecumenical consultation and whenever possible collaboration will be part of the process.

· Recruit teams of volunteers to begin a Christian community.

· Support the projects for an extended period (full support for 5 years, partial support for a further five years). The less a project has in common with our ‘normal’ church experience, the longer it will take to grow to self-sufficiency. However, self-sufficiency is clearly the aim!

· Ensure a strong network of training, support and theological reflection for the practitioners. This will not only increase their chance of success, it will also help the distillation and communication of good practice to the wider church. 

· Risk failure by attempting the difficult task, but put everything in place that is possible to ensure success. Not all of the 20 projects will grow to strong congregations of young adults, but all of them will provide vital learning.

· The projects will be set up on a rolling programme, ~5 per year for four years.

· Project leaders will also mentor a small number of other projects in their areas and where appropriate teach on the Mission Shaped Ministry course (and/or other similar courses) to pass on their learning. These projects may also be ideal settings for placements for ministers in training.

3. Expected Outcomes

· ~20 viable congregations of young adults (1-2000 members after 10 years) plus support given to up to 60 more district initiatives (a further 2000+ young adults).

· A group of leaders experienced at working with young adults.

· 200 placement opportunities for ministerial students.

· Cohort of experienced mentors.

· Invaluable input into the ongoing work to initiate pioneer ministry in the Methodist Church, including a group of experienced practitioners.

· A Methodist group of practitioners sharing with others in the ongoing task of theological reflection on fresh expressions of church. 

4. The Project Leader

The project will need a Connexional project co-ordinator, who will oversee the selection and training of the pioneers, and ensure that an appropriate framework for support is in place. This will include a flexible mixture of mentoring, mission accompaniment, peer network support, connection to a think tank to facilitate the thinking through of theological issues. S/he will provide training and development for mentors and mission companions. S/he will negotiate with Districts and Circuits about the location of the projects. S/he will be responsible for co-ordinating an annual conference for the pioneers, ensuring they have access to pastoral support, oversee an appraisal process, and trouble shoot. S/he may be the mentor for a number of the pioneers. S/he will be an advocate for the project, ensuring that the rich theological lessons and experience of the project are channelled to the wider church. 

5. The Pioneers

· Open to presbyters, deacons and lay. This will inevitably lead to tensions about how each project can fully express the nature of church (particularly sacramental). On balance, it’s the best way to work out how to develop pioneer ministries.

· The selection process will seek to identify patterns of behaviour (not necessarily in the specific area of beginning fresh expressions) which are focused around entrepreneurial skills. They will include: vision, motivation, the ability to inspire others, understanding of unchurched culture, healthy work/life balance, natural relationship builder, commitment to holistic church growth, responsive to community, utilising the gifts of others, flexibility, team builder, resilient, exercising faith (within the discipline of a ‘rule of life’?). It’s important to avoid people who ‘do their own thing regardless’ and identify people who will build churches that can survive without them. The selection process will assess behaviour rather than aspiration. There are a lot of people who aspire to this sort of ministry, but do not have the necessary skills, gifts and graces. They may exercise a very fruitful ministry in a more traditional church setting, but be incapable of doing entrepreneurial work of this kind.

· It may be helpful to adopt into the programme a small number of existing projects which have already shown effectiveness in this area (2-3 max). It is likely that any projects selected will already have a funding package from Connexion and District, so this will bring significant expertise without adding significantly to the overall cost.

6. The Projects

Locations for the projects will be chosen in consultation with Districts, Circuits and ecumenical partners. There will be a mixture of different sorts of location (city centre, suburban, new housing, rural) and different ways of relating to unchurched young adults (geographic and network). It may be advantageous to cluster the projects in regions so that training and peer support is accomplished more easily.

7. Support

It is envisaged that training will be tailored to individual need. It will take into account the setting and needs where the pioneer will exercise ministry, his or her experience, particular gifts and emerging sense of Christian vocation, all set in the context of developing discipleship.  This will mean a pattern of training, mentoring or apprenticeship ‘on the job’ rather than outside the mission context, in which the pioneer is to exercise ministry. It might be, however, that the project to which the pioneer is assigned is different from the context in which their original pioneering behaviours have been identified.

Training proposals will be tailored to the circumstances of each pioneer, giving due attention to:

Personal Formation, developing personal and corporate spiritual disciplines to undergird a pioneer ministry, consonant with a changed authorised role and growth in learning. 

Christian formation, the understanding of the process of evangelism and the making of disciples, and how this process might develop and take on new expression in a different cultural setting. 
Analysis of ecclesiology and missiology of the reshaping church in a fluid postmodern context. 

Contextual learning and supervised practice to develop skills of reflective practice. 

Academic formation, according to the pioneer’s personal circumstances, prior learning and experience and ongoing ministry. 

Specialist training in inculturation and cross cultural mission; the ability to understand and think in the terms of the culture in which they are pioneering and the ability to understand and think in terms of inherited church culture. 

Emphasis put on collaborative ministry, and developing teams.

The pioneer’s training may consist of a flexible mixture of units. For training in foundational Christian tradition they may be able to follow modules from within the local Regional Training Partnership (RTP). For theology of the emerging church it may be desirable for all the pioneers to follow approved course modules for instance from Cliff College, for example the Postgraduate Emerging Church module or from York St John’s. Courses for pioneering Fresh Expressions run by other organisations will also be considered. The exact way this training emerges will partly depend on how individual RTPs develop, and the needs and individual circumstances of the pioneer. 

Peer Network:
It is envisaged that the pioneers will meet together regularly for mutual encouragement, support and training. They will become a learning network. They may wish to evolve a Rule of Life to which they commit, to build a sense of being in a covenant relationship with each other and God.  

8. Evaluation

Considerable support for the project and the pioneers leading the project are outlined above. In addition there would be a management committee for each project, largely drawn from the district but with input from the connexional project leader or their representative. This will set objectives for the year ahead and measure last year’s work against previously agreed objectives.

In year 3 there will be a more substantial review before phase 2 funding is approved.

9. Timetable

If the project is approved by the Methodist Council, the first task will be to appoint a project leader. The development and grading of job description and person specification, advertising and interview should be complete by early autumn. 

At the same time a project management group will be established.

Depending on the notice period required for the project leader, the first tranche of projects will be put in place as early as possible in 2009. Ideally this would happen in the 2008/09 connexional year, but it may be necessary to defer it into the 2009/10 connexional year.

10. Costs

The costs of an individual project have been estimated as follows:

	General costs (individual presbyter/deacon)

	2007-8

	
	

	Stipend
	19240

	pension & ni
	3250

	housing
	10000

	council tax, water rates etc
	2700

	car/travel (6000 miles per annum)
	2400

	phone, mobile phone, internet
	540

	misc expenses
	300

	office costs
	300

	training
	945

	
	

	total
	39675


These costs have been scaled up year on year to allow for inflation, and will give an overall cost to the connexion of £4.31m if 20 projects are fully funded for five years each. 

If the projects are half funded for a further five years to allow plenty of time for them to become established as viable congregations, this will cost a further £2.49m.

The cost of a Connexional Team leader for the project is estimated at £45k in the first year. If the project is supported for 14 years (each project supported for 10 years with a four year roll-out) the overall cost of the Connexional Team leader will be £746k (in addition to the costs outlined above).

Costs will be shared between Connexion (70%) and District/Circuit (30%).

Appendix 2 World Church Relationships - Companions

1.  Introduction

The proposal to develop Companions, in order to build upon the role of senior Methodists in maintaining and developing World Church Relationships, was considered by the Connexional Leadership Team during its meeting on 1-2 April and by the Methodist Council 15-16 April 2008.  This paper is taken from the original paper and those discussions.

2.  Background 

The background is found in a recommendation of the Project 6 group, which reviewed ‘our strategic understandings of world church partnerships and how they relate to Priorities for the Methodist Church.’ A key issue was how to move to a different type of relationship – less parent and child and more mutual.  

The Project Management Group (PMG), in exploring the preferences for partnership that were emerging, identified three key questions that therefore needed to be applied to the approach of the Methodist Church in Britain (BMC):

how do we most fruitfully sustain these relationships? 

how do we decide to undertake joint activities?

how do we hold the balance between them?
In assessing the roles of the area secretaries the PMG noted that a key part of their role was ‘diplomacy’.  The PMG was not totally happy with the word ‘diplomat’ but it seemed to express the role better than others available.  The supporting footnote stated, 

‘The PMG saw this go-between function currently being delivered by the Area Secretaries. Each of them is, for their area, the key representative / link person to whom partner churches relate. They know the churches and are the bearers of vision, seeking to help each to understand the other.’

The Council Reference Group reporting to the February 08 Council stated, ‘For Diplomat, the Reference Group recommends the term ‘Companion’ which carries resonances of reciprocity, those who break bread and journey together, though equivalents in other languages may express the concept better.’  This paper therefore uses the term Companion.

Recognising that aspects of diplomacy are in fact currently carried by senior Methodists in the BMC, there seemed an opportunity to expand the capacity to deliver this key function.  The proposal was to build upon the existing role of senior Methodists who make visits to partner churches in order to encourage longer-term relationship building and increase the capacity for the ‘diplomacy’ aspect that is currently primarily held by the area secretaries of the world church office. 

The consultations undertaken by the Project 6 group and following Notice of Motion 119 at the 2007 Conference clearly show the desire between the Methodist Church in Britain and its partner churches to be in deep relationship. The recommendation for there to be companions can only be one contribution to developing this. The companionship that is sought is from Church to Church and member to member and could not be contained in this specific proposal about Companions.

3. Current examples 

There are already examples of where what will be termed, in a more structured and formalised remit, Companions, are operating. To give two instances, the first where a Chair of District has essentially operated in this role, the second where there is a clear opportunity for a Companion to carry the role:

A Chair of District – participated in the Asia pacific conference in Hong Kong – represented BMC at the following year’s annual conference – developed links between Hong Kong theological formation and one of theological colleges in the UK – when the Hong Kong President has come to Britain, the Chair has made a point of meeting up with him – always reported – a closely defined role – not taken responsibility for the relationship.

Korea – relationship with the Methodist Church Korea – partnership agreement signed at Conference – political dimension of reunification of North Korea – the area secretary was invited to play a role in part of ecumenical consortium to see how the Churches in South Korea could support North Korea. – this is something that a Companion could do specifically – it could be several weeks work a year.

Both instances demonstrate a need for planning strategic areas where the relationship can be held and developed by  the Companion.  The roles that Companions are called to are likely to be quite diverse. There is a need for planning – anticipating where having a Companion involved in the relationship would be an advantage.

4. Companions - Main Tasks
A Companion will:

Act as a conduit and ‘listener’ for partner churches, sharing information and resources as necessary.

Represent the British Methodist Church to partner Churches, through visits, receiving visitors and sharing of information. 

Report back appropriately.

Be representational at conferences (NOTE.  The BMC currently does not necessarily send a representative every year – in specific areas where we do send representatives every year it has not been the practice to send same person every time).

Hear the stories about grants – and commit to report back to the Grants officer.

Sign up to agreed protocols and principles of partnership working and practice.

Be a member of the World Church Forum.

If a specific country is represented at the British Conference, attend the pre-conference consultation.

5. Companions – qualities

Show adequate judgement 

The ability to grasp complex situations and relate them to others

The ability positively to represent the Methodist Church in Britain

Public speaking

Strong communicator

Relate theological understanding to different situations and contexts 

Organised

Strategic thinking

6. The Planning and managing of Companions
Individual diplomat/companion roles to be identified and described through the work of the World Church Relationships office.

A discerning recruiting/selection process to the roles to be developed

Companions to be agreed by Methodist Council

Initial appointment for 3 years with possible extension to 6

Appointments made from senior people, lay and ordained, in the British Methodist Church. (What denotes ‘senior’ in this context is still to be determined.)

7. Partnership Co-ordinators

The role of the Partnership Co-ordinators working with Companions will be critical in terms of enabling, organising, ensuring strategic overview, research and back-up information. The report to March Council 2007 helped define the way in which Partnership Co-ordinators (called co-ordinators following the work to the Council Reference Group and its report to Feb 2008 Council) will work with companions. 

‘The development of the Partnership Officer role is directed towards providing overall strategic support to partnerships in defined areas of the world by: 

co-ordinating BMC activity in certain parts of the world, working with, for example: 

Connexional Leadership Team (CLT) strategic leaders; 

former Presidents and Vice-Presidents and Chairs of District; 

World Methodist Council (British Committee) members; 

people with specific expertise for specific pieces of work; 

developing the capacity of CLT and others to take more strategic roles in partnership relationships; 

maintaining and developing a ‘consistency’ of approach in relationships with Partner Churches and groups of Partner Churches, especially when aspects of the ‘diplomacy’ role are to be held by others in leadership positions in the Connexion; 

developing the sharing of information, mutuality and resources between Partner Churches and the BMC, including exchange visits where appropriate, using CLT and others.’

8. The discussion of Companions in the Connexional Leadership Team had focussed on the need for communication; understanding of partner churches; concern about time commitment required of companions; some confusion about how this would relates to existing district relationships with partner churches; detailed input about suggestions for management of companions; the nature of visits that companions might make (eg to major conferences or more low-key); how to ensure that the church harvests benefits of working in this way.
9. Recommendations
a)
That there is further discussion and development of the role of Companion.

b)
That up to 6 pilot schemes for companions are identified and explored during 2008/2009.

Appendix 3 Grant-Making Framework

Grants Policy

1. Definition of Grants which fall within this framework

1.1. The Connexional Grants Committee (CGC) will be responsible for all grant making by the Connexion for application grants.  These are grants for which there is a clear published application process and decisions are made on individual grants against set criteria e.g. mission and ministry grants.

1.2. The remit of the CGC will not include:

· Service grants: where a grant is made to another body in return for a particular service or membership e.g. block grants to training institutions.  These will be included within the Connexional Team Budget.

· Expense grants: where an individual or body receives money in relation to meeting additional expenses arising from particular circumstances e.g. student grants, further study grants, or island travel.

2. General Policy

2.1. All connexional grant making and the allocation of funds for connexional projects and other work will be brought into one process.

2.2. The only exceptions to 2.1. will be ad hoc grants to individuals in emergency situations which in specific circumstances may be made at the discretion of the SRC, the Connexional Allowances Committee or the Secretary of the Conference.  

2.3. All grant making decisions will reflect the Priorities for the Methodist Church, the decisions of the Methodist Council and Conference, and the specific strategies agreed by connexional leaders within the decisions of these governance bodies.

2.4. Connexional grants will be applied to work of connexional significance.  The Connexional Grants Committee (CGC) will have the role of refining the criteria for this, and interpreting how they are applied.  In general such grants will support ministry and mission work throughout the Connexion that is considered exceptional by the CGC or its associated bodies.  

3. Criteria for Connexional Significance 

The following criteria will be used until reviewed by CGC:
3.1. All project or work proposals seeking connexional funds must demonstrate that they are consistent with Our Calling and fully support the Priorities, and that they have potential to deliver direct improvement for the future life or work of the Methodist Church, even if they take some risks to do this. Apart from property schemes, to qualify for a connexional grant, any proposal must in addition demonstrate that it is “exceptional” in its ability to meet at least one of the following criteria: 
For funding time-bound work:

3.2. the work must be mission focused, and targets an aspect of society outside of church culture where a local church’s specific geographic or demographic situation has potential for high impact because of its access to these groups;

3.3. the methodology of the work demonstrates excellence and good practice, and the model is reasonably replicable in other parts of the connexion;

3.4. the work has potential to learn lessons that will benefit the wider Connexion by providing new information that will deepen understanding on how effectively to pursue Our Calling and the Priorities.  To do this effectively, the work must also include a robust process for disseminating this learning across the Connexion, including the Connexional Leadership Team, and the appropriate Connexional Team staff;

3.5. integral with the work concept is the need for ecumenical partnership that has the potential to demonstrate a very high impact;

3.6. the work may be located in one place, but serves the whole Connexion in issues of strategic importance to the Connexion;

3.7. the work supports a Methodist heritage site which can be demonstrated to be an effective resource for mission, and which could not be supported locally.

For funding ongoing work:

3.8. the work may be ongoing and local, but is considered highly significant to the Connexion, and would be forced to close down if connexional funds were not granted.  Grants would be awarded for fixed periods of time and would be subject to a thorough evaluation before a further grant was made.  Such an evaluation would consider the local efforts made to reduce dependency on connexional funds.

For funding property schemes:

3.9. by their very nature most property schemes have local impact and would not meet the above criteria.  Therefore property schemes funded from the restricted Property Fund, or from funds specifically designated for general property work will not be required to meet these criteria for connexional significance.

4. Funding Sources

4.1. With the exception of property grants, connexional grants will not normally be used as a mechanism for adding small levels of “top-up” funding to district or circuit work.  A multiplicity of funding sources makes clear accountability more difficult.  When considering a proposal, CGC will give attention to uncommitted amounts in the District Advance Fund (DAF) and may make the awarding of a connexional grant dependent on using these district funds as part of the total funding package.  

4.2. In such situations where CGC considers multiple funding is appropriate, the connexional grant component shall contribute at least 50% of the total funds for the work. 

4.3. Connexional property grants may be used for adding small levels of “top-up” funding for property schemes.  The CGC will have the power to allocate a part of the Connexional Priority Fund (CPF) for property grants as has been past practice.

Connexional Grants Structure

5. Connexional Grants Committee (CGC)
The CGC will meet at least one a year.
Functions:
5.1. To formulate and implement a grants policy in line with the decisions of the Methodist Council and Conference.

5.2. To monitor an annual budget for all grant making, taking into account current priorities and all relevant sources of income e.g. MCF, CPF, the four restricted funds specified in SO 362 and other restricted funds.

5.3. To set clear criteria for all grant-making processes, including the thresholds for grants approval by the Sub-committees and Grant Streams, the definition and interpretation of “connexionally significant”, and the general allocation of unrestricted funds for specific purposes e.g. property. 

5.4. To ensure appropriate monitoring of all grants.

5.5. To approve all grants over £100,000 p.a. for any proposal, and to monitor the grants made by the Committee’s two sub-groups and the various Grant Streams.
5.6. To recommend to Council the number and focus of the Grant Streams working under each of the Sub-committees.

5.7. To approve the processes used by the Sub-committees and Grant Streams for making decisions between scheduled meetings, and set limits on decisions that may be delegated for officer action.

Membership (appointed by the Council): 

5.8. A chair, who will also be an ex-officio member of the SRC. 

5.9. One representative from each of the two Sub-committees. 

5.10. Three other people.
6. Mission and Ministry in Britain Grants Sub-committee

This Sub-committee is responsible to the CGC and will normally meet twice a year.

Functions:

6.1. To approve grants up to a maximum of £100,000 p.a. for any proposal in various streams relating to the work and witness of the Church in Great Britain.  

6.2. To advise the CGC on the number and remit of its Grant Streams. 

6.3. To advise the CGC on criteria for delegated responsibility to be exercised by the members of each Grant Stream.

Membership (appointed by the Council):

6.4. One representative from each of the Sub-committee’s Grant Streams.

Interaction with the Governance Group:

6.5. This Sub-committee will meet with the chair of the Governance Group as necessary, but at least once each year.

7. Mission and Ministry in Britain Grant Streams

The Grant Streams will meet as required to fulfil their responsibilities.  They will approve grants up to a maximum of £30,000 p.a. for any proposal.

Each Grant Stream will be made up of three volunteers appointed by the Council with particular knowledge or experience of the area covered by the stream title. 

Initially, the following Grant Streams will be used:

7.1. Ministry and Mission – General: to include all ministry and mission grants not covered in other streams, including categories like equalities and diversity.

7.2. Property

7.3. Chaplaincy

7.4. Youth and Children’s Work

7.5. Partner Churches Work in Britain

8. Mission and Ministry in the World Church Sub-committee

This Sub-committee is responsible to the CGC and will normally meet twice a year. 
Functions:

8.1. To make grants relating to the work and witness of Partner Churches overseas up to a maximum of £100,000 p.a. for any proposal.  

Membership:

8.2. The MMS Secretary (appointed by the Council)

8.3. The MMS Ireland Secretary

8.4. The Chair of the SALT oversight group (appointed by the group)

8.5. The Chair of the Overseas Service Group (appointed by the group)

Interaction with the Governance Group:

8.6. This Sub-committee will meet with the chair of the Governance Group as necessary, at least once each year.

9. Mission and Ministry in the World Church Grant Streams

The Grant Streams will meet as required to fulfil their responsibilities.  They will approve grants up to a maximum of £30,000 p.a. for any proposal.

Each grant stream will be made up of two volunteers appointed by the Council with particular knowledge or experience of the area covered by the stream title.  In addition each Grant Stream will co-opt two members who will be representatives from Partner Churches.

Initially, the following Grant Streams will be used:

9.1. World Church Scholarships 

9.2. Nationals in Mission Appointments

10. Governance Group

Functions:

10.1. To ensure that all assets in the Fund for World Mission, the Fund for New Mission, the Connexional Priority Fund, and the Epworth Fund are applied strictly in accordance within the terms of their restrictions.

10.2. To monitor the fundraising and advocacy work undertaken by the Connexional Team for the Fund for World Mission and the Fund for New Mission; ensure consistency between how these funds are being advocated, and how they are being applied; and alert the Council if the advocacy of any particular fund is deemed inadequate.

10.3. Set a strategic framework for:

· Investment of these funds’ assets and reserves.

· Reserves policy.

· Risk assessment.

10.4. Interact with the Ministry and Mission in Britain Sub-committee, and the Ministry and Mission in the World Church Sub-committee to keep abreast of the strategies used for the deployment of funds.  Resolve any issues which arise, or if necessary take them to the Council for resolution.

10.5. Prepare for the February Council, an annual report and financial statements for these funds as required.

10.6. Approve an annual ‘popular’ report for those funds that require one.

Membership (appointed by the Council):

10.7. One officer of the Methodist Missionary Society.

10.8. Three other people.

Interaction with the two Sub-committees

10.9. The chairs of both Sub-committees will normally be in attendance at meetings of the Governance Group. 

Connexional Grants Processes

11. Initiation of Connexionally Funded Projects

11.1. Projects seeking connexional funds can be initiated from anywhere within the Connexion, including e.g. from the Connexional Leadership Team, or from the Connexional Team.  

11.2. Projects initiated by individuals, Local Churches, Circuits or Districts will normally be approved by the District before being considered for a connexional grant.  In identifying such a project as having potential for connexional grant support, a District will ensure that the application complies with connexional policies and criteria before it is submitted.  District Grants Officers and Connexional Grants Officers will work in close collaboration on these matters, especially to ensure that potentially good ideas are refined and presented in the best possible way.

11.3. If the project is by nature a work of much broader connexional impact, the District may refer a project directly to the Connexional Grants Officer who will collaborate with Team colleagues to decide how it should be handled. 

12. Expectations for Grants Applications

12.1. Proposal documentation for connexional grants should be written to professional standards.  However there is sometimes a tension if people with the creative ideas that may further the work of the Church struggle to express these ideas with the clarity expected by such standards.  It is the role of the Connexional Team Grants Officers (or on occasions other Team staff) to support the initiators of proposals to formulate their ideas in ways that result in a clearly defined proposal.  This will include:

· evidence of how the proposal meets the criteria for connexional significance;

· clear objectives, outcomes, and success criteria; a programme for delivery; and an exit strategy:

· background research, including sound analysis of relevant internal and external operating environments, and an appropriate risk assessment;

· evidence of legitimacy and good working relationships with key stakeholders, including ecumenical, inter-faith and secular agencies as appropriate;

· management and accountability arrangements;

· defined quality standards and plans for monitoring and evaluation;
· cost effectiveness.
13. Prioritising the Use of Funds

13.1. The decision to grant funds will be the responsibility of the members of the CGC, its Sub-committees or Grant Streams.  The criteria for connexional significance inevitably rely on judgements around what constitutes “exceptional”, and these bodies will have to use their own judgements to discern whether the information provided builds a sufficiently strong case.  

13.2. However, demonstrating that a proposal meets the above criteria is not a guarantee of funding.  Where there is insufficient fund allocation, the members of the CGC, its Sub-committees or Grant Streams, will need to use their judgements to prioritise the project proposals, and approve only those for which funds are available.  

14. Full Utilisation of the Funds

14.1. It will be the responsibility of the CGC to seek to utilise fully the funds available, and avoid the unplanned build up of reserves.  

14.2. The criteria for connexional significance above are deliberately tight to ensure that connexional funds are used strategically for the Connexion.  Initially, it is quite possible that only a few proposals from the Districts will meet the criteria, and the Connexional Grants Officers will need to work with the Districts to stimulate and support work which would meet the criteria.

14.3. However the CGC will also be empowered to make block grants to districts for local work.  These grants would be against a district proposal, which defined a general framework of projects that would support the district mission policy, but would not be expected to meet the criteria for connexional significance.

Grants Policy Implementation 

While the CGC has authority to decide its own patterns of working, the Grants Implementation Group recommends the following:

15. Monitoring role

15.1. The CGC should monitor all restricted funds of the Methodist Church, encourage their full use for the work of the Church, and bring to the attention of the General Secretary any dormant funds, which usefully could be applied for specific streams of work.

15.2. The CGC should monitor grants disbursed by Districts using a light touch approach.  The present system of a very brief annual statement should continue, with a more detailed report every 3 years.

15.3. The CGC should monitor regular service grants, which should be part of the Connexional Team budget.

16. Patterns and timing

16.1. It would be effective for the Sub-committees to meet twice a year – the first mid-way through the Connexional year and the second prior and close to the CGC but not adjacent. 

16.2. The present practice of processing Property and Ministry and Mission (M&M) grant applications should continue for the time being, and then be reviewed by the CGC after more experience has been gained i.e. property grants need processing on a rolling basis throughout the year, whereas M&M grants need to be seen together so that they can be prioritised within the available budget.

17. Work of the Grant Streams

17.1. The members of each Grant Stream should decide their detailed working methods, and may develop different ways of interacting, including email.

17.2. Each Grant Stream should look at all applications in the specified area, not just pass the higher value ones up to the Sub-committee. 

17.3. The members of a Grant Stream must have the power to refer poor applications back to the applicant for re-working.

18. Staff work 

18.1. The connexional staff have the role of championing best practice.  However work is needed to define what best practice is.

18.2. Staff should assess whether a proposal meets the criteria for a grant, and the Grant Stream would then consider whether or not it is a good project.  
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Appendix 4 International Relief and Development Policy
As part of its overall mission, and building on the foundation of Our Calling and Priorities, the Methodist Church in Britain, working in partnership with others, will work for maximum impact in relation to international relief and development work by:
1. challenging injustice at every level;

2. developing and supporting work which helps those in greatest need;

3. building capacity and empowering people to be architects of their own development;

4. contributing appropriate humanitarian aid in emergency situations;

5. challenging and enabling the Methodist people to be actively engaged.
In delivering this Policy, the following principles will be applied:

1. speak and act with compassion and integrity;

2. work collaboratively and participate in an integrated approach to advocacy, strengthened by appropriate Memoranda of Understanding or agreements;
3. inform and educate the public to change attitudes and beliefs, and to influence policy makers;

4. develop networks which improve understanding and effectiveness;

5. ensure transparency, accountability and feedback;

6. set measurable outcomes; regularly review and evaluate them, and apply lessons learnt;

7. contribute in ways which draw on Methodism’s strengths, values and emphases; 
8. share the out-workings of this policy with churches, Circuits and Districts to enable them to support different aspects of the international work;

In delivering this Policy, the following methodology will be used:

1. continue to develop relationships with World Church partners and other partners, sharing with them through receiving and giving, and engaging with their relief and development work;

2. encourage Methodist people, Local Churches, Circuits and Districts, to support the work and campaigns of MRDF and Christian Aid as the principal relief and development agencies of the Methodist Church;

3. clarify the Methodist Church’s position on how its voice is authoritatively expressed through participation in the joint Public Issues team

4. in its work through World Church Relationships, and through a Memorandum of Understanding with MRDF and Christian Aid, the Methodist Church will seek to develop complementary approaches, and identify specific boundaries.

Reasoned Statement

Background

The “Nine Statements of Mission” agreed by Conference in 1996 form a framework within which all international relief and development work of the Methodist Church sits.  It is fully consistent with Our Calling, and the Priorities which were agreed subsequently.

This Policy builds on these statements, while focusing on the issues specific to international relief and development.  By doing so, it moves beyond a purely humanitarian response, is anchored as a response to the Gospel of God’s love in Christ and a way of living out discipleship in mission.  

From the beginning of Methodism, the Church has worked for social justice and been involved in social action in many ways, including in the international arena.  

More recently, this has had particular expression through Christian Aid (initiated in 1945), through the World Church Office’s interaction with Partner Churches, and through the Methodist Relief and Development Fund (established in 1985).

Interaction with MRDF and Christian Aid and other partners

The 2006 Ground-clearing Project on advocacy highlighted the need for a coordinated approach among all parties.  It recommended that the relationships with partner organisations are clarified “in order to gain synergy and clarity with all parties concerned”.  

In developing this Policy it became clear that this sought-after synergy would be especially helped by focusing on the relationship with Christian Aid and MRDF.  Both have structural links to the Methodist Church
, but there is a big contrast between their size and approach.  Christian Aid is among the largest of international relief and development agencies in the UK: it strives for a new world transformed by an end to poverty and campaigns to change the rules that keep people poor.  MRDF specialises in smaller projects, and makes “small miracles” possible for those living in the world’s poorest communities through long-term development, emergency relief and campaigning against the causes of poverty.  

In order to enable local churches and individuals to make informed decisions about support for these agencies, more work is needed to explore their complementary roles; improve coordination; and increase transparency in what is going on.

This Policy equally affirms the work of MRDF and Christian Aid as the principal agencies through which the Methodist Church will work on relief and development, and encourages churches to support both.  It recognises that the Methodist Church seeks better coordination and collaboration through a memorandum of understanding with these agencies, while it continues to develop its ongoing work with World Church partners.

It also recognises the development of MRDF over recent years, during which time it has established itself as an effective relief and development agency; and it moves forward from Conference Statements in 1985 which commended Christian Aid to the churches as “the main ecumenical agency” and “our first commitment”.  

In line with the Priorities, this Policy also gives due emphasis to working with partners, which embraces the Methodist Church’s ecumenical partners and WCC alliances like Action by Churches Together (ACT) and ACT Development.

The Fund for World Mission

The policy is concerned specifically with how the Methodist Church in Britain works in international relief and development, and inevitably focuses on the principal agencies through which it will achieve this.  The situation is however more complex, as the Methodist Church (through its World Church Relationships) interacts with Partner Churches throughout the world.  

Support through the Fund for World Mission for these Partner Churches and other World Church relationships needs to be actively advocated, and is seen as fully complementary to the issues included in this Policy.  It should be especially noted that the Ground-clearing project on advocacy recommends an integrated approach to broader advocacy work among all stakeholders.
Expressing the view of the Methodist Church

MRDF is a registered charity: all its trustees are appointed by the Methodist Council, and its major source of support is the Methodist people.  However, because it bears the name “Methodist”, it may be perceived to be the authoritative voice of the Methodist Church on international relief and development issues which, as an autonomous unit, it cannot be.  Similar confusion may arise if Christian Aid is perceived as representing the British Churches.  Therefore to avoid any confusion, this Policy specifies that the memorandum of understanding with these agencies should also clarify how the voice of the Methodist Church is authoritatively expressed.  

Team Focus

This Policy has been developed in the context of reconfiguring the Connexional Team with its specific emphasises on collaboration and integration of work.

The Nine Statements of Mission (Conference 1996)
1. Telling the good news of Jesus Christ

2. Calling people to faith in Jesus Christ and Christian discipleship 

3. Building partnerships with other churches and groups who share some of our mission aims

4. Caring for individual people and communities

5. Sharing the task of education; social and spiritual development

6. Struggling for a just world

7. Being alongside the poor

8. Becoming friends with people of different cultures and faiths

9. Caring for the earth

Appendix 5 Review of Committees, Advisory Groups and Reference Groups that support the current Connexional Team

Recommendations  
Nomenclature
To ensure consistency and clarity in terminology used, the Council Reference Group (CRG) recommends that the following nomenclature be used to describe groups that support the Connexional Team:
Practitioners’ Forums: Practitioners’ Forums are appointed by the Council and comprise of practitioners with similar responsibilities within the Church (for example, Higher Education Chaplains). The practitioners’ forum facilitates learning and development, fellowship and discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Practitioners’ Forum and assess its priority within the Connexional Team’s work. Practitioners’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year. 
Stakeholders’ Forums: Stakeholders’ Forums are appointed by Council and comprise of a maximum of 12 persons with experience and expertise in a particular area of the Church’s work (for example, Methodists within Higher Education and students). It will include Church practitioners from that area of work. The stakeholders’ forum facilitates discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Stakeholders’ Forum and assess its priority within the Connexional Team’s work. Stakeholders’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year.
Resource Groups: Resource Groups are authorised and appointed by the Connexional Team, committees or forums to undertake a clearly defined time limited piece of work on its behalf. (For example, provide a resource pack, provide advice on a new initiative, and undertake a piece of consultation with the wider network.) Resource groups comprise a maximum of 12 persons with appropriate experience and expertise, and are likely to be recruited from existing forums, committees and networks. Accountability for a resource group remains with the authorising body. Connexional Team support for the resource group (financial and HR) is to be agreed with the Team or directed by the Council or the Conference.
Committees: Committees are standing groups appointed by the Council or the Conference and delegated to make decisions on its behalf. The decision-making remit means that Committees benefit from face-to-face meetings; however, some contact can be undertaken electronically.  
Open Networks: Open Networks are groups of persons with an interest and varying degrees of experience in a particular area that communicate electronically in an ad hoc manner to share information and experience, hold discussion, explore new ideas and provide mutual support. Members of networks need not be in direct contact with each other.
Scrutiny Groups: Scrutiny Groups are appointed by the Council to undertake detailed analysis of reports on its behalf on matters relating to formal processes, trusteeship and finance. Scrutiny groups comprise of 3-4 persons with appropriate experience and include within their membership one person who is independent of both the Council and the Strategy and Resources Committee.
Reference Groups: Reference Groups are appointed by the Council or the Conference.  
Council Reference Groups usually have five members.  Their role is to consider in detail reports to the Council on complex issues from any part of the Connexional Team or a working group that reports to the Council; and make recommendations to the Council as a whole.  
Conference Reference Groups will be initiated for the first time in 2008. They are likely to have one representative from each of the Districts and other main constituencies of the Conference membership.  They will be asked to explore issues in a complex Conference report and make their own report to the Conference to expedite the Conference’s work.
Principles of Working
To incorporate new ways of working and support the Connexional Team, the CRG recommends that groups that support the Connexional Team adopt the principles below. These principles complement the Ways of Working approach endorsed by Conference 2007.
Every authorised group will have a clear and structured link into the Connexional Team. The CRG recognises the importance of 2-way communication between groups/networks and the Connexional Team, so that both can hear challenges and be challenging. 
Each group/network will be outward looking, initiate and maintain links with groups within its specialist area and related areas. This will allow integration of work and ideas, and allow groups to be challenged and challenge. It will reinforce the importance of communication between groups/networks and between group/networks and the wider Connexion.
Below is a diagram of how communication would work for the Higher Education area of the Church’s work.


 

Wider Church




Authorising lines
Broken lines represent the responsibility to be outward looking and engage in 2-way communication with those outside the group/network
* Up to two members of the HE Chaplaincy Practitioners’ Forum will sit on the HE Stakeholders’ Forum.
Each authorised group/network will have clearly defined lines of authority, accountability, terms of reference, and monitoring and evaluation procedures. A Resource Group will be accountable to its convenor. This will standardise good practice.  
Connexional Team support for the Resource Group (financial and HR) will be agreed with the Team or directed by Council.
Responsibility for work priorities for the Connexional Team will remain within the Connexional Team, directed by Council and Conference.
Each group will employ the method of communication that most effectively and efficiently fulfils its role. Developments in electronic communication enable groups/networks to be more flexible in their approach and respond more quickly to emerging issues. In addition, electronic communication allows those who cannot commit to regular face-to-face meetings to participate in forums and contribute their valuable expertise to the Church. 
NOTE The reports summarised or referred to in this report are available in full in the Methodist Church web-site, www.methodist.org.uk
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� 	Typically a fresh expression of church will double or triple in size in the first two to three years. An ecumenical research project to conduct detailed analysis on that growth is currently being explored.


� 	There are many fresh expressions of church engaging with children and young families. It’s the young adult age range which is proving hardest to reach.


� 	Nexus in Manchester, Somewhere Else in Liverpool and Sanctuary in London are good examples.


� 	The current proposal is to evaluate the success of the programme after two years before releasing funding for further years.


� Costs for a layworker will probably be similar, these will be confirmed when the job has been graded.


�	MRDF is linked to both the Conference and the Methodist Council by its Trust Deed, and the Methodist Church is one of the Sponsoring Churches and a Member of Christian Aid. 





366
365

_1273411732.ppt


Ministry and Mission in Britain

 Sub-committee

(5 members + staff support)

Connexional Grants-making Structure

Connexional Grants Committee (CGC)

(7 Members + staff support)

Governance Group 

(4 members)

Ministry and Mission in the 

World Church Sub-committee 

(4 members + staff support)

Oversees 

Interacts 

Each Stream has 3 members + staff support

Conference

SRC

Council

Nationals in

Mission

Appointments

Scholarships

& Leadership

Training

Partner Churches

Work in Britain

Property

Chaplaincy

Youth &

Children

General








