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World Church Relationships Staffing: Progress Report, February 2009

1. Context and Purpose of this Report:

1.1  In adopting Notice of Motion 112: World Church Relationships (7/29), the Methodist Conference 2008 committed the Secretary for External Relationships to report to the Methodist Council on the progress made on a number of issues relating to the work of the World Church Relationships (WCR) sub-cluster. 

1.2  As outlined in Notice of Motion 112, Conference:

1. acknowledges and welcomes the grace gift of our World Church Partners and seeks to express our profound gratitude to our sisters and brothers in Christ for their continued love and support for the British Methodist Connexion;

2. resolves to take this God-given opportunity to ensure that our interconnection with the world-wide family of Methodists is adequately-resourced, appropriately-supported and well-managed. 

3. Invites the Secretary for External Relationships to report on progress on these issues over the coming Connexional year to the Methodist Council and to the Methodist Conference 2009 and where necessary to bring proposals for refinement or review of existing processes in the light of 1 and 2 above. 

1.3  The ability of the Methodist Church in Britain to ‘ensure that our interconnection with the world-wide family of Methodists is adequately-resourced, appropriately-supported and well-managed’ is dependent upon there being sufficient and appropriately equipped staffing in place to enact the various tasks that this involves. 

2. Current Situation: 

2.1  The current staffing level of WCR is as outlined in the Team Focus report to Methodist Conference 2008. The sub-cluster consists of: Team Leader, three regional Partnership Co-ordinators, Partnership Support Officer and Scholarship and Leadership Training (SALT) Co-ordinator (pending review of the SALT programme). 

2.2  The work of the WCR sub-cluster is also supported by Administrators. One of the Administrator posts which would be primarily serving WCR has only just been filled having been vacant since the beginning of November. This vacancy has resulted in an increased workload for all staff and senior staff devoting large amounts of time to day-to-day tasks that detract time from fulfilling their new job descriptions. 

2.3  Two permanent Grants Officer roles were created in the Team Focus process, located in the Support Services Cluster, one of which has responsibility for processing World Church grants. However, to date, no Grants Officers have been appointed (the closing date for internal applications was 26/1/09) and an additional planned short term appointment has not proved possible. This has meant that the Partnership Coordinators have had the difficult choice to make of ensuring that grants to Partner Churches and institutions are processed effectively. 

2.4  Three areas of work are currently under review, with additional staffing implications. Two areas currently being reviewed are left over from the Team Focus process; the SALT programme is pending a review to be presented at the Methodist Council in April 2009 and Mission personnel programmes are being reviewed jointly with USPG: Anglicans for World Mission, with research to be presented in August 2009. The outcome of the Europe Project, in which the work of the Europe Secretary is embedded within the Reconfigured Team, will be known by the end of April. 

2.5  The Companion scheme is in its early stages, with the initial recruitment having taken place. 

2.6  There are currently 55 Methodist Council appointed staff (mission partners) serving in 19 countries overseas. Their first point of contact is another Administrator within the CCE&A Cluster. Pastoral support for mission partners is provided by the Partnership Co-ordinators. 

3. Work Going Well:

3.1 An effective relationship with the communications staff has been formed, resulting in more WCR stories being shared around the connexion in new ways.

3.2  The recruitment and selection of mission personnel is being embedded into the new Development and Personnel team within the Support Services Cluster. 

4. Issues Arising:

4.1 Until the vacant Administrator post is filled it is difficult to assess whether there is an appropriate level of administrative support for the sub-cluster. It is clear that currently all senior staff are overburdened with administrative tasks, which are either completed to the detriment of key tasks, or left to accumulate. 

4.2  In the absence of the Grants Officer, the amount of work generated by grant making should not be under-estimated. More than 200 grants are awarded to partners around the world on an annual basis, which this year includes:

· At least 80 Nationals in Mission Appointments (NMA) programme grants.

· Over 100 annual grants to Partner Churches, organisations and institutions. Of these, 30 are general grants given directly to Partner Churches. 

In addition, there is a budget of £1million to be spent on one-off grants for new mission initiatives in Partner Churches, or in solidarity grants at times of crisis and/or disaster. 

Much of the work relating to general grants needs to take place at the start of the connexional year, to fit in with the Finance Office’s schedule and to avoid the annual audit period. The processing of this year’s grants therefore could not wait until the Grants Officers were appointed. The lack of dedicated staff for this work, and the vacant Administrator post has meant that as of January 2009, not all annual grants had been processed. 

Problems with processing financial support has a negative impact upon relationships with Partner Churches. If a grant takes several months to reach its destination it can cause problems for the church concerned as well as giving a negative impression of the Methodist Church in Britain’s attitude towards the Partner Church.

4.3 There are staffing implications regarding the issue of conduit funding – where churches and individuals around the connexion send financial support for specific projects via the Fund for World Mission. Currently, these donations require a great deal of work on the part of the Partnership Coordinator in order to ensure that they are attributed to the correct project fund. (In the Africa region alone, there are over 70 of these funds.)

This facility is a long-standing expectation of the connexion at large from the Fund for World Mission (FWM). However, it directly conflicts with the Methodist Conference 2003 resolution on unrestricted giving
. The question of how this conflict can be resolved without alienating large numbers of World Church enthusiasts needs to be addressed. 

4.4 With the unfilled posts there is not enough staff time currently available to enable as much face to face interaction with Partner Churches as has happened in the past. One regional visit has been cancelled and in another region, a round-table conference has been cancelled because the Partnership Coordinator could not be present. 

4.5  As explained at the October Council, the priorities chosen for filling posts in the new Team mean that the processes can be very protracted. At that time over 20% of posts were still vacant. Several areas of the Team were therefore facing parallel issues to those described for World Church Relationships. With most of the administrative staff and their manager now finally in post, various backlogs can be cleared and a balanced assessment made of whether the intended staffing is adequate for the longer term. 

4.6  Methodist Conference 2007 also agreed to impose a levy upon donations to the major Methodist Church Funds (including the FWM) to cover the cost of support work for those Funds done in the Connexional Team. The size of this levy has to be determined as part of the budget process, about which recommendations will come to the April Council. If the WCR staffing is felt to be inadequate, one option could be to set the FWM levy above the bare minimum in order to fund a more generous staffing complement than would otherwise be possible. 

� Funding for Mission Report adopted by the Methodist Conference 2003 states that Methodists should ‘give as generously as possible and in as unrestricted a way as possible’.





