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Memorandum of Understanding with MRDF

Basic Information

	Contact Name and Details
	Christine Elliott; elliottc@methodistchurch.org.uk 020 7467 5242

Kirsty Smith; smithk@methodistchurch.org.uk 020 7467 5158

	Status of Paper
	Final

	Action Required
	Approval

	Draft Resolution


	The Council approves the Memorandum of Understanding with MRDF.


	Alternative Options to Consider, if Any
	N/a


Summary of Content

	Subject and Aims


	Memorandum of Understanding with Methodist Relief and Development and The Methodist Church 



	Main Points


	To provide a working MoU

	Background Context and Relevant Documents (with function)


	The Methodist Church has a MoU with Christian Aid and this one with MRDF will enable mutual accountability and support for our engagement with overseas development and aid as well as advocacy for those marginalised and poor in this country and overseas. 



	Consultations


	MRDF Trustees and connexional team senior staff  


Summary of Impact 

	Standing Orders


	None

	Faith and Order


	N/a

	Financial


	No

	Personnel


	No



	Legal 


	No

	Wider Connexional


	Local churches 

	External (e.g. ecumenical)
	Overseas Partners

	Risk
	


Memorandum of Understanding between the Methodist Church and the Methodist Relief and Development Fund (MRDF)

1. Introduction

The Methodist Relief and Development Fund, (MRDF) was established in 1985 following a resolution by Conference, bringing together the World Development Fund and the Methodist Relief Fund.  The governance and statutory relationship between the Methodist Church and MRDF is therefore set out in the Trust Deed of MRDF.  The relationship between MRDF and the Methodist Church arising from MRDF’s development from within the Methodist Church is noted, affirmed, valued and encouraged. MRDF also recognises that its values are born out of its relationship with the Methodist Church and has an important role in supporting the mission of the Methodist Church.

Within that overall understanding The Methodist Council in October 2007 agreed on behalf of the Methodist Church a Relief and Development Policy, attached in full, which states that: 

‘The “Nine Statements of Mission” agreed by Conference in 1996 form a framework within which all international relief and development work of the Methodist Church sits.  It is fully consistent with Our Calling, and the Priorities which were agreed subsequently.

This Policy builds on these statements, while focusing on the issues specific to international relief and development.  By doing so, it moves beyond a purely humanitarian response, is anchored as a response to the Gospel of God’s love in Christ and a way of living out discipleship in mission.  

From the beginning of Methodism, the Church has worked for social justice and been involved in social action in many ways, including in the international arena.  

More recently, this has had particular expression through Christian Aid (initiated in 1945), through the World Church Office’s interaction with Partner Churches, and through the Methodist Relief and Development Fund (which began in 1945 under the umbrella of the Division of Social Responsibility and was established as an independent charity in 1985).’

This memorandum of understanding between the Methodist Church and MRDF seeks to set out the way in which the work of the Methodist Church and MRDF may work to support each other in this expression. 

2. 
Aims

2.i The Methodist Church, through the work of its Connexional Team, works in close partnership with MRDF as is appropriate to its governance relationship, sharing information and concern.  MRDF will in turn seek to advise the Methodist Church on areas of work covered by its work in relief and development and will provide opportunities for the Methodist Church to give, act and pray to fulfil the gospel mandate to the poor.

2.ii The Methodist Church and MRDF will work together to ensure appropriate ways of cooperating where there is a partner church in a particular country in which MRDF is working.

2.iii The Methodist Church and MRDF will promote their relationship wherever possible working together to support appeals, campaigns and initiatives.

2.iv The Methodist Church will be vigilant and reflect before endorsing in public advertisements or literature the work of other organisations engaged in the same work as MRDF.  MRDF will seek to consult with the Methodist Church on the nature and content of its work in order to evaluate its effectiveness in supporting the mission of the Methodist Church.

2.v MRDF will submit its annual report and audited accounts to the Conference and otherwise report to the Methodist Council.

2. vi The Trustees of MRDF will be nominated by the MRDF Board and appointed by the Methodist Council. The Methodist Council will appoint one of its members as a representative responsible for linking between the Methodist Council and MRDF, who will attend MRDF Board meetings as a non-voting member, and represent MRDF at Council meetings.

2.vii The Methodist Church and MRDF will seek an atmosphere of cooperation and complementarity and pursue ways in which work in mission, development and advocacy can be undertaken in partnership where appropriate.

2.viii  It is explicit in the relationship between MRDF and the Methodist Church that there are significant responsibilities to each other, expectations of each other, and mutual accountability.

3. 
Implementation

3.i This memorandum of understanding will be distributed to the appropriate staff members and governance bodies of the Methodist Church and MRDF.

3.ii There will be at minimum an annual meeting between a senior responsible staff member for the Methodist Church and the Director of MRDF to assess the effectiveness of this memorandum and propose any necessary revisions to be agreed by the Methodist Council and the MRDF Trustees.

3.iii There will also be regular meetings between MRDF and Connexional staff members responsible for international affairs and World Church relationships. 

3.iv The Methodist Church and MRDF will share information and seek to find mutually beneficial ways of working e.g. the Methodist Church drawing on MRDF staff at events or meetings, MRDF having access to non-confidential information such as downloads from the Central Database for verifying details and for mailing purposes.
Resolution: The Council approves the Memorandum of Understanding with MRDF.

International Relief and Development Policy

As part of its overall mission, and building on the foundation of Our Calling and Priorities, the Methodist Church in Britain, working in partnership with others, will work for maximum impact in relation to international relief and development work by:

1. challenging injustice at every level;

2. developing and supporting work which helps those in greatest need;

3. building capacity and empowering people to be architects of their own development;

4. contributing appropriate humanitarian aid in emergency situations;

5. challenging and enabling the Methodist people to be actively engaged.
 
In delivering this Policy, the following principles will be applied:

1. speak and act with compassion and integrity;

2. work collaboratively and participate in an integrated approach to advocacy, strengthened by appropriate Memoranda of Understanding or agreements.
3. inform and educate the public to change attitudes and beliefs, and to influence policy makers;

4. develop networks which improve understanding and effectiveness;

5. ensure transparency, accountability and feedback;

6. set measurable outcomes; regularly review and evaluate them, and apply lessons learnt;

7. contribute in ways which draw on Methodism’s strengths, values and emphases. 
8. share the out-workings of this policy with churches, circuits and districts to enable them to support different aspects of the international work;

In delivering this Policy, the following methodology will be used:

1. continue to develop relationships with World Church partners and other partners, sharing with them through receiving and giving, and engaging with their relief and development work;

2. encourage Methodist people, local churches circuits and districts, to support the work and campaigns of MRDF and Christian Aid as the principal relief and development agencies of the Methodist Church;

3. clarify the Methodist Church’s position on how its voice is authoritatively expressed through participation in the joint Public Issues team

4. in its work through World Church Relationships, and through a Memorandum of Understanding with MRDF and Christian Aid, the Methodist Church will seek to develop complementary approaches, and identify specific boundaries.

Reasoned Statement

Background

The “Nine Statements of Mission” agreed by Conference in 1996 form a framework within which all international relief and development work of the Methodist Church sits.  It is fully consistent with Our Calling, and the Priorities which were agreed subsequently.

This Policy builds on these statements, while focusing on the issues specific to international relief and development.  By doing so, it moves beyond a purely humanitarian response, is anchored as a response to the Gospel of God’s love in Christ and a way of living out discipleship in mission.  

From the beginning of Methodism, the Church has worked for social justice and been involved in social action in many ways, including in the international arena.  

More recently, this has had particular expression through Christian Aid (initiated in 1945), through the World Church Office’s interaction with Partner Churches, and through the Methodist Relief and Development Fund (established in 1985).

Interaction with MRDF and Christian Aid and other partners

The 2006 Ground-clearing Project on advocacy highlighted the need for a coordinated approach among all parties.  It recommended that the relationships with partner organisations are clarified “in order to gain synergy and clarity with all parties concerned”.  

In developing this Policy it became clear that this sought-after synergy would be especially helped by focusing on the relationship with Christian Aid and MRDF.  Both have structural links to the Methodist Church
, but there is a big contrast between their size and approach.  Christian Aid is among the largest of international relief and development agencies in the UK: it strives for a new world transformed by an end to poverty and campaigns to change the rules that keep people poor.  MRDF specialises in smaller projects, and makes “small miracles” possible for those living in the world's poorest communities through long-term development, emergency relief, and campaigning against the causes of poverty.  

In order to enable local churches and individuals to make informed decisions about support for these agencies, more work is needed to explore their complementary roles; improve coordination; and increase transparency in what is going on.

This Policy equally affirms the work of MRDF and Christian Aid as the principal agencies through which the Methodist Church will work on relief and development, and encourages churches to support both.  It recognises that the Methodist Church seeks better coordination and collaboration through a memorandum of understanding with these agencies, while it continues to develop its ongoing work with World Church partners.

It also recognises the development of MRDF over recent years, during which time it has established itself as an effective relief and development agency; and it moves forward from Conference Statements in 1985 which commended Christian Aid to the churches as “the main ecumenical agency” and “our first commitment”.  

In line with the Priorities, this Policy also gives due emphasis to working with partners, which embraces the Methodist Church’s ecumenical partners and WCC alliances like Action by Churches Together (ACT) and ACT Development.

The Fund for World Mission

The policy is concerned specifically with how the Methodist Church in Britain works in international relief and development, and inevitably focuses on the principal agencies through which it will achieve this.  The situation is however more complex, as the Methodist Church (through its World Church Relationships) interacts with Partner Churches throughout the world.  

Support through the Fund for World Mission for these Partner Churches and other World Church relationships needs to be actively advocated, and is seen as fully complementary to the issues included in this Policy.  It should be especially noted that the Ground-clearing project on advocacy recommends an integrated approach to broader advocacy work among all stakeholders.
Expressing the view of the Methodist Church

MRDF is a registered charity: all its trustees are appointed by the Methodist Council, and its major source of support is the Methodist people.  However, because it bears the name “Methodist”, it may be perceived to be the authoritative voice of the Methodist Church on international relief and development issues which, as an autonomous unit, it cannot be.  Similar confusion may arise if Christian Aid is perceived as representing the British Churches.  Therefore to avoid any confusion, this Policy specifies that the memorandum of understanding with these agencies should also clarify how the voice of the Methodist Church is authoritatively expressed.  

Team Focus

This Policy has been developed in the context of reconfiguring the Connexional Team with its specific emphasises on collaboration and integration of work.

The Nine Statements of Mission (Conference 1996)
1. Telling the good news of Jesus Christ

2. Calling people to faith in Jesus Christ and Christian discipleship 

3. Building partnerships with other churches and groups who share some of our mission aims.

4. Caring for individual people and communities

5. Sharing the task of education; social and spiritual development

6. Struggling for a just world

7. Being alongside the poor

8. Becoming friends with people of different cultures and faiths

9. Caring for the earth

� MRDF is linked to both Conference and the Methodist Council by its Trust Deed, and the Methodist Church is one of the Sponsoring Churches and a Member of Christian Aid. 





