


Appendix 2

THE METHODIST CHURCH
BUDGET 2009-2010

INCOME & EXPENDITURE STATEMENT

Strategic
Leaders GOV Projects CCEA Disc & Mins.  Support Svcs Connex Grants  MCF General TOTAL
£000 £000 £000 £000 £000 £000 £000 £000
Income
District Assessments 12,000,000 12,000,000
Donations & Fundraising 340,000 340,000
Return on Investment 530,000 530,000
Legacies 65,000 65,000
Other Income 125,500 38,750 552,300 1,016,500 331,300 2,064,350
Income to funds (Donations,
Investment Income, legacies, Sundry
FWM 4,030,000 4,030,000
FHM 1,265,000 1,265,000
Auxiliary 440,000 440,000
CAPF 3,444,000 3,444,000
Other funds 1,000,000 1,295,000 2,295,000
125,500 38,750 552,300 1,016,500 771,300 9,739,000 14,230,000 26,473,350
Fund Levy
FWM
FHM
Auxiliary
Other funds
125,500 38,750 552,300 1,016,500 771,300 9,739,000 14,230,000 26,473,350
PENDITURE
Connexional Team Core Cost
Stipends & related costs 78,038 95,920 288,066 26,007 488,031
Staff costs 156,892 190,961 514,095 982,403 2,577,299 4,421,650
Grants -
Training 3,429,258 3,429,258
Governance 581,900 581,900
Support Services 336,500 336,500
Meetings & Committee 39,200 450,800 100,000 590,000
Other Cost 130,000 444,810 50,000 423,200 1,693,000 2,741,010
404,130 1,764,391 514,095 50,000 5,222,927 4,632,806 - - 12,588,349
Other Connexional Core Cost -
Stipends & Staff Costs 970,331 970,331
Meetings & Committee 20,800 20,800
Other Cost 40,800 40,800
1,031,931 - - - - - 1,031,931
Priority Discretionary Expenditure -
Grants -
World Church 50,000 4,861,000 4,911,000
Mission In Britain 5,900,000 5,900,000
CCEA 43,307 170,000 213,307
Disc. & Mins. 1,535,000 1,535,000
Projects 21,000 21,000
Stipends & related costs 186,854 30,482 217,336
Staff costs 1,386,610 11,958 1,398,568
Other Costs 250,068 1,131,058 110,100 23,200 800,000 2,314,426
250,068 2,747,829 1,737,540 - 10,975,200 800,000 16,510,637
Optional Discretionary Expenditure -
Staff 189,600 20,000 - 209,600
Grants - -
Meetings & Committee -
Other Cost 250,000 46,400 155,479 12,000 250,000 713,879
250,000 - 236,000 155,479 - 32,000 250,000 923,479
Total Expenditure 654,130 2,796,322 1,000,163 2,953,308 6,960,467 4,664,806 11,225,200 800,000 31,054,396
Net Surplus /deficit - 654,130 - 2,670,822 - 961,413 - 2,401,008 5,943,967 - 3,893,506 - 1,486,200 13,430,000 - 4,581,046
from Reserves
8
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2009-10 Budget Proposal

Appendix 3

INCOME £m EXPENDITURE £m
Assessment 12.0 Core Costs 13.6
Levy (15%/9%) 1.1
MCF 0.5
Other 4.7 Priority Discretionary 6.1
Tg Ass’t Fund 1.5 Innovation E> 0.3
MCF 0.2
CGC
World:
WMF 3.4 WCR Grants 4.9
WMF 1.8 Partners Conference 0.3
Britain:
MiBF 1.2 CPF Distribution to DAFs 2.0
CPF 3.1 CPF to CGC 2.0
Other 1.0 Other MIB Grants 1.9
CPF 0.6
31.1 31.1



- Appendix 4

Living a Financial Discipleship
Connexional Team Budget 2009-2010

1. The Connexional Team budget for the year 2009-10 seeks to respond to the financial
challenge to the Methodist Church of living as a body of disciples of Christ in the modern
world. Aiming to work in a way which is modelled on a life of Christian discipleship
requires of the Team the recognition of and considered response to the limitations set upon
it. This aim also requires focusing energy and resources on those areas which most
effectively enable people and money to deliver, to the highest possible standard, that which
the Team can uniquely or best offer to the wider Connexion.

il. The following paper sets out the fundamental principles of the financial discipleship the
Team seeks to advocate, provides at various points illustrations of work from around the
Team which embodies those principles, and sets out an overview of the practical financial
ramifications of faithfully following the principles discussed.

iil. Appendix 1 to this document sets out the financial framework for the Team as agreed by the
Conference in 2007, within which the budget for 2009-10 is constructed.'

iv. Appendix 2 summarises the roles of the various clusters in the Team and their key activities
and identifies examples of work that fulfil their responsibilities which are notable features of
the budget for 2009-10. These features include provision for particular events or facilities,
new staffing, or innovative areas of work.

1. Financial Discipleship

1.1 The guiding principles underlying the budget proposal for 2009-10 have been combined to
embody the best form of financial discipleship the Team believes it can realise. The
importance of being guided by and, indeed, encouraging the whole Church to advocate,
particular principles of financial planning is a form of responsible, faithful discipleship
which must not be underestimated.

1.2 This discipleship manifests itself in three particularly notable ways.

1.2.1  First, it ensures a financial planning which allows the Team to fulfil the core duties asked of
it by the Conference.” In essence, this involves ensuring, as far as funding can help, the
successful execution of work which the Team must do to allow the broader Church
throughout the Connexion to continue to provide an effective witness to the Gospel. Core
functions allow the completion of the Team’s basic supporting functions for Methodist
churches, circuits, districts, regional training networks and governance bodies.

1.2.2  Secondly, financial discipleship requires the planning and foresight to provide financial
freedom for the Team to pursue substantial pieces of work which enhance or add to the

! For more detail on this framework, see Reconfiguring the Connexional Team: Team Focus 2005-08, (Agenda, 2007)
Section 4.

? Core Connexional Team costs were defined in Reconfiguring the Connexional Team: Team Focus 2005-08, (Agenda,
2007) Section 2.16 as the full cost of employing and supporting the permanent staff of the Team and their work;
Discipleship and Ministries expenditure (e.g. the costs of ministerial formation); costs arising from formal Church
relationships (e.g. the World Methodist Council (WMC) and Churches Together in Britain and Ireland); the costs of
connexional bodies organised through the Team (e.g. the Conference and the Methodist Council); the full costs of the
regional Training Officers; the stipends of the district Chairs.
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4.5

4.6

4.7

4.8

4.9

4.10

4.11

elsewhere. In line with this imperative, the task of reducing the volume, and therefore the
cost to the Connexion, of core Team functions by 30% has been substantially realised.

Despite these reductions, the strategic leaders of the Team have recognised that the ideal
funding arrangements for core Team work as set out in 2007 cannot be realised by 2009-10.
The reasons for this are threefold:

First, the transition instigated by Team Focus is not yet complete, and will not be so by the
beginning of the year 2009-10. In a number of areas, Team Focus reconfigurations were
deliberately delayed until its initial stages has been completed; in others the transition
process took longer to complete than was predicted in 2007 and subsequently later aspects of
reconfiguration work had to be delayed. Because the reconfiguration of the whole Team will
not have been completed, the budget for 2009-10 cannot take into account all of the
monetary savings that will result from the streamlining of staffing, functions, and processes
that will ultimately result from the reconfiguration.

Secondly, the current deficit in the lay pensions fund, which is funded directly out of the
Connexional Team budget, raises the per capita cost of each member of the Team to a
degree far greater than had been previously anticipated.

Thirdly, the SRC advised the Team that financial difficulties should not be eased by making
redundant any staff who had been through the redeployment process of Team Focus.

A great deal of work was done during Team Focus to rationalise funding streams within the
Team’s budget. It was agreed that core costs of the Team should be met predominantly by
the district assessments and a charge to funds for administration costs. Although this
rationalisation process has been achieved, the three factors identified above mean that core
costs for 2009-10 cannot be fully covered in this way. Reserves will need to be drawn upon
to achieve the core functions of the Team if the funding streams are to be maintained.

This rationalisation of Team funding streams described above sought to direct income above
and beyond the district assessments and charges for the provision of grants, both home-
based and international, and for funding innovative new work. The strategic leaders of the
Team believe that this distinction of funding sources must be maintained and that the costs
of core functions should not be met by resources which Team Focus specifically aimed to
exclude from being directed into core costs.

Section 3 of this document sets out the selection process by which additional work to the
Team’s core functions has been prioritised, and thus in which direction funds from sources
other than the assessments and charges should take within the budget for 2009-10.

It is, however, the case that a draw on reserves will also be necessary in order to achieve this
priority discretionary work to the degree which is desired. This is primarily the case because
of the current economic recession. Although the estimated income for 2009-10 remains
broadly the same in terms of district assessments as in 2008-09, all other estimates are
significantly lower. In addition, at this stage we are unable to predict with accuracy the
income which fundraising activities in the Team will generate.

Figure 1, below, illustrates the proposed funding streams for 2009-10.° It differs from the
ideal model set out in the 2007 financial framework for the Team decided by the Conference
(for that model, see Figure 2 in Appendix 1) in only the addition of one further arrow from
the reserve funds into core costs.

> Note that, for the sake of clarity, the traditional names for connexional funds are used here, although in 2009-10 the
revised names will come into effect.
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Figure 1: Proposed funding streams for 2009-10

4.12  Although drawing on reserves is perhaps not the ideal, the need to do so was anticipated and
is in strict conformity with the reserves policy set for the Team during Team Focus. This
policy recognises the need to draw down from reserve funds, using accumulated income in
order to achieve important work and accepts that money not spent is money not used for the
mission of the Church, which must be the Team’s primary aim.®

4.13  In order to provide clarity in terms of work which the Team must perform as core functions
and that which is outside of that remit, significant work has gone into distinguishing in the
budget core cost items and that which is priority discretionary cost. This also allows the
clearer identification of where particular types of income (including accumulated income)
are to be directed in 2009-10, and the figures involved in each area.

4.14 It must be reiterated that the costs identified as outside of core functions encompass a great
deal of work which, by definitions set out by the Conference in Team Focus literature and by
the considered judgements of senior Team staff, is still essential. The distinction of core and
priority discretionary does not provide material for a cut-and-dry answer to reducing Team
costs by providing a list of work from which we can simply opt out. This would fail to
recognise that a Team that only does work which is strictly speaking ‘core’ would fail in its
responsibility to the Methodist people and in that which the Conference has directed it to do.

Priority discretionary work is often still pressing or even essential for the proper functioning of
the Team in fulfilling its working duties and responsibility to the Connexion. As a prime example,
that which is not core in its strict definition encompasses almost all functions of the Projects

% For the reserves policy, see Reconfiguring the Connexional Team: Team Focus 2005-08 (Agenda, 2007) Section 4.11-
15; The Methodist Council, 30-31 March 2007, Vol. 2, Part B: Team Focus Papers, Supporting Paper G: Reserves
Within Connexional Funds, pp. 96-97.
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Al

Al.i

cluster. To decide that only core functions should be budgeted for and that priority discretionary
work should be cut to save the draw on reserves would therefore leave the Team unable to deliver
key mission work for which Team Focus reconfigured the Connexional Team. In just this one
area, vital functions such as completing the remaining essentials of the Team Focus process,
developing our work on Venture FX (previously Pioneer Ministries), and establishing a project to
address the missing generation issue would be unachievable. In short, the Team would be unable
to provide the service required of it.

LFD Appendix 1: Financial Framework for the Connexional Team
as agreed by the Conference in 2007

The following provides a short summary of the principles underpinning the financial framework
developed for the Team by the Conference during Team Focus and the resulting practical measures
for the management of funds that have been implemented.

Figure 2 (below) illustrates the budget streams which result, ideally, from these arrangements. This
should be compared to Figure 1 (at Section 4.11) which sets out the proposed funding streams for
2009-10. Note that, for the sake of clarity, the 2008-09 names for connexional funds have been
maintained, although these will be revised in 2009-10.

Principles

Al.1l

Al.2

Al3

Al4

Al.S

Al.6

In order to put the Priorities into practice the reconfigured Team needs sufficient resources of
people and money to undertake, to a high standard, the tasks it can uniquely or best offer to the
wider Connexion.

Having secured such resources, it is equally important that the Team does not consume additional
resources that would serve the Church’s mission more effectively if used in other ways. Team costs
should be reduced by around 30%, funding only that which it can uniquely or best deliver.

The pre-Team Focus systems for Team budgeting did not provide an open and direct flow of money
from particular income sources to the specific parts of our various outgoings. Clarity and simplicity
in the flow of funds to outgoings should be achieved in the new framework.

The core costs of running the Team should as far as possible be covered from predictable income
sources.

The main connexional funds should contribute via a charge for the cost of administering their work.
The connexional reserves should demonstrate a wise balance between containing too little (and being

knocked off course with every unexpected call on finances) and having too much (and failing to
grasp opportunities for important mission work).

Practical Measures

Al.7

Core costs of the Team should be covered by the connexional component of district assessments plus
a small charge to the connexional funds.
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Al.8 FWM income should finance directly international grants and partnership development, including
personnel (SO 362).

A1.9 FHM and CAPF should be channelled directly into home grants.

Al.10 Unpredictable income should be used to finance unexpected costs and Team work which is new and
innovative [now called priority discretionary expenditure].

A1.10 The reserves policy will result in the reduction of free reserves in the years following 2007 to release
more funds for the mission of the Church and cover costs associated with the Team’s transition
process.

Reserve Funds (accumulated income)

— Core
Costs

R |
Income Discretionary
//.,?Charge
Ministry and
> - Missionin the

Charge
s T, Connexional World
— —  Grants
Committee 5 Ministry and
- Charge # Mission in

e Britain
I —__ /

Figure 2: Ildeal model for the direction of funds based on the 2007 financial framework.
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A2i

A2.1

LFD Appendix 2: Cluster Aims and Working Examples

In each of the Connexional Team clusters, budget submissions have been formulated to support and
enable the strategic aims of that cluster to be achieved, with specific objectives and outcomes in
mind as desirable results of achieving those aims. The following sections set out some aims and
objectives for each cluster, identifying the number of staff who appear in the budget for 2009-10 and
describing briefly key examples of how, in one particular area, budgeting provision has been made to
ensure specific objectives for the year which can be achieved.

Projects

A2.1.1

A2.1.2

A2.1.3

A2.1.4

A2.1.5

Staff: 16.5 fte, of which 11.5 fixed-term projects staff

The Projects cluster exists to turn creative ideas into grounded action that will help the
whole Church. The purpose of the cluster is therefore to manage professionally the
connexional projects that have been designated to the work of the Connexional Team and to
support the work of the Connexional Team Strategic Leaders and Senior Managers.

Key general tasks include:

e providing the support and creative freedom to develop high risk/high gain projects;

e managing the projects approval process;

e overseeing approved connexional projects from outset to completion, testing, evaluating,
and taking specific managerial responsibility, where necessary;

e learning lessons from projects work and disseminating these efficiently and effectively
throughout the Connexion;

e providing executive support to the Strategic Leaders and Senior Managers;

e research and development work to support the leaders of the Team and to influence the
strategic direction of Team policy.

Specific Projects identified for implementation in 2009-10 include Women’s Network and
interfaith development work, the Inspire Network mission spirituality project, the Belonging
Together E&D-based project, Venture FX (previously Pioneer Ministries) and chaplaincy
research work. In addition, the cluster will provide support work for the reviews of the
Manchester office and the Team’s Finance department; the Education Commission; the Joint
Implementation Commission for the Anglican-Methodist Covenant and the development of
an E&D policy for the Church.

The evolution of the Women’s Network was instigated by Team Focus and will continue in
2009-10 as a Projects cluster priority. The project seeks to formulate a new structure for the
movement which enables it to stand alone, whilst establishing appropriate links to other
Church bodies and to the Connexional Team. The budget for this project seeks to provide
the necessary resources to continue to assure that on which Women’s Network has built its
reputation and to go beyond basic working functions to provide a creative and interactive
developmental programme. This will provide the long-term means to empower women,
locally and across the world, to fulfil their potential and which will work towards creating a
truly inclusive Church. Important aspects of this work indicated in the budget for 2009-10
include £20k to hold a conference in collaboration with the World Federation of Methodist
and Uniting Church Women. This will draw people together to allow the nourishing and
nurture of work that supports the Women’s Network project and its development and will
equip delegates with training and information in order to embed this support.

The connexional project called /nspire Network is a brand new piece of work, due to be
launched at the start of the connexional year 2009-10. Provision has been put into the
Projects cluster budget to develop what could become an important resource for nurturing
‘mission spirituality’ amongst the leaders of Methodist congregations across the Connexion.
Inspire will seek to work with ecumenical partners to create a school and a series of ‘bands’
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which train and support spiritual leaders as they engage in evangelistic mission in their
particular contexts.

A2.2 Discipleship and Ministries

A2.2.1

A2.22

A2.23

A2.2.4

A225

Staff: 11.5 fte and 43 additional staff relating to the Youth Participation Strategy work.

The D&M cluster equips the Methodist Church’s ministries, so that they, in turn, can equip
the world-changing discipleship of the people of God. It equips ministries which enable
God-centred worship and prayer; ministries which help the people of God to grow and learn
as Christians; ministries which engage with and encourage the everyday discipleship of the
people of God in the world; and ministries which catalyse acts and patterns of witness and
evangelism.

Key tasks of the cluster include:

e challenging, refreshing and developing the Church’s strategic thinking about the
ministry of presbyters, deacons, local preachers, worship leaders and others exercising
leadership in circuits, local churches and fresh expressions of church;

e collaborating on policies for vocational exploration with Discernment & Selection staff;

e consolidating and implementing a connexional learning and development strategy,
which includes:

» resourcing initial, continuing and reflective learning and development of
ordained and authorised ministers

= resourcing learning and development activities through the regional training
networks

= resourcing Training Officer (TO) posts and supporting the TO network

e coordinating and encouraging the work of Methodist chaplains in formal and informal
networks, and nurturing links between chaplains and the wider Church

e equipping the Church’s ministries both to engage with children and young people in
their distinctive sub-cultures, and also to be responsive to their concerns and aspirations;

e facilitating structured conversations at a connexional level about Mapping a Way
Forward: Regrouping for Mission, resourcing District Development Enabler (DDE)
posts and supporting the DDE network.

The cluster’s overall emphasis on equipping ministries to equip discipleship can be
illustrated by taking the cluster's learning and development work as an example:

The majority of the cluster’s budget is dedicated to the initial, continuing and reflective
development of ordained and authorised ministers. Many of these resources will be
channelled through the regional training networks. Connexional learning and development
priorities focused on discipleship will guide the regional training networks to focus on
providing learning and development provision which equips ordained and authorised
ministers systematically to nurture and engage with the discipleship of the people of God in
their locality. A component of the undevolved learning and development budget will be used
to develop strategies to ensure that this learning and development provision is available
beyond the traditional leaders of the Church, to all those who exercise local worship-leading,
teaching, pastoral and evangelistic ministries.

New emphasis within the budget for the continuing learning and development of ordained
ministers is placed on equipping superintendent ministers, acknowledging their role as key
leaders in the Church. Existing learning and development schemes have targeted
approximately 25% of superintendents each connexional year. New schemes will aim to
incorporate all superintendents on an annual basis. They will also seek to provide a holistic
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pattern of provision, including discernment of the call to superintendency, pre-selection
provision, induction provision and continuing learning, development and support. Working
collaboratively with the regional training networks, the D&M cluster will facilitate the
development of a community of practice within which superintendents can share experiences
and knowledge and accumulate skills and understanding.

A2.3 Christian Communication, Evangelism and Advocacy

A23.1

A232

A233

A234

A235

Staff: 40.9 fte

The CCE&A cluster exists to enable and enhance the Church’s ability to speak of God and
of the Christian faith within Methodism and in the wider world.

This general aim involves such tasks as:

e maintaining lively relationships with World Church partners, mission partners and
counterpart professionals;

e cnabling the voice of the Methodist Church to be heard in the public domain so that
local and national issues are influenced and Methodist disciples are encouraged;

e listening to the Church’s needs for published and online resources and producing and
marketing these to the highest standards;

e providing for the communication needs of the Church;

e linking networks of practitioners in faith sharing and local communication, advocacy
and campaigning, and rural and urban mission;

e cnabling Methodists to give generously and intentionally to the world-changing work of
God’s mission in Britain and across the world.

The cluster aims to deliver a more professional service in these areas, whilst always
maintaining a distinctly Christian and distinctly Methodist approach. Staff are committed to
listening to the signs of the times and to voices speaking throughout this and partner
Churches, ensuring that what the Team delivers is effective, inspiring and timely.

In 2009-10 significant resources will be channelled into efforts to create a cross-Team
fundraising strategy for the whole Church and to instigate processes and develop resources
that allow that strategy to become as effective as possible. Within the fundraising section of
the CCE&A budget has therefore been provided a minimum of £12k for purchasing new
fundraising software systems, which will allow integrated and efficient donor database to be
created. In addition, up to £83,450 is included in the priority discretionary fundraising
budget for the proposed development of materials and resources for a new connexion-wide
fundraising campaign called Send the Light (working title). This campaign, if approved,
would seek to update the Team’s approach to fundraising, providing a modern, professional
service integrated into the mission aims of the Church and the communications strategy of
the Team. As part of a broader fundraising strategy Send the Light will focus on encouraging
the regular monthly giving from Methodist members for local, national and worldwide
mission purposes. It aims to bring into the general funds of the Church more sustainable,
reliable income from giving, and to significantly increase the level of income which is gift
aided.

Another key area in the budget for CCE&A is to establish Methodist Publishing as an
effective trading entity and to deliver, according to the criteria which the Strategy and
Resources Committee has defined, a focused service for the Methodist people. This will
involve the transfer of continuing mph functions into the Team to create a seamless,
integrated process that unites design and distribution functions in Peterborough and London.
Work in this area will also ensure the informed development of Methodist publications that
support and disseminate the work of the Team or of the governance bodies of the Church
and which develop and equip whole-life, world-changing disciples.
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A2.4

Governance Support

A24.1

A2.42

A243

A2.4.4

A2.4.5

Staff: 8.7 fte

The Governance Support Cluster supports the Methodist Church in fulfilling its mission
through enabling the proper functioning of its legal and constitutional responsibilities as laid
out in its foundational documents and subsequent constitutional materials approved through
the Conference. The cluster will assist the Church to develop continually its governance
arrangements, enabling it to live out Our Calling and the Priorities in new and innovative
ways.

In order to achieve this, the cluster will:

e develop and apply appropriately experienced and specialist expertise in legal and
governance matters;

e provide reliable support and guidance for the constitutional and timely functioning of the
governance bodies of the Church

e assist the Secretary of the Conference, the Team Secretaries and the wider Church in
developing the Church’s mission and ministry in full compliance with the general law,
internal Methodist legislation and the discipline of the Methodist Church

e facilitate theologically-informed developments in leadership, management and
governance;

e prioritise, enable and embed within the Team work in the areas of safeguarding, E&D,
faith and order, law and polity and ecumenical relationships.

In the process of doing this, the cluster will keep under review formal procedures in order to
reduce unnecessary bureaucracy and make Constitutional Practice and Discipline as
accessible and user-friendly as possible.

A significant development in the Governance Support budget for 2009-10 is the provision
for one full-time member of staff and one transitional post to develop the Church’s ability to
grasp the challenges faced by developments in E&D. In addition, new networks will be
created and supported to enhance the work of these Officers. It will be the aim of the E&D
Officers to ensure that the Connexional Team operates in an inclusive manner, respecting
people’s equality and diversity, and that it complies with legal requirements in these fields.
They will finalise the development of and keep under review an Equal Opportunities Policy
(EOP) for the Methodist Church, enabling the implementation of EOP action plans for the
Connexional Team and governance bodies of the Methodist Church. The Officers will also
help to implement the EOP throughout the Connexion and develop training policies with
Districts and training institutions which will encourage inclusion, participation and
leadership development.

The Governance Support budget this year seeks to provide sufficient funds for the increase
in size and scope of the annual ecumenical Safeguarding conference for district and diocesan
advisers. The event has been expanded from a one-day meeting to a two-day residential
event, which will extend discussion and training in safeguarding issues from matters of the
safeguarding of vulnerable children to also the safeguarding of vulnerable adults, which has
not previously been addressed at this conference. The provision of increased funding (the
cost of which will be later retrieved through delegates’ fees and sponsorship) to expand the
scope of the meeting is an important step in the recognition of the breadth of the Church’s
responsibility to protect all members of society who are unable to protect themselves.
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A2S5

Support Services

A2.5.1

A2.52

A2.53

A25.4

Staff: 69.7 fte (of which 14 in Finance; 23.6 in Admin Support; 9 in Development and
Personnel; 14.1 in the Manchester office)

The Support Services Cluster exists to provide the support to enable work everywhere else
in the Team to go ahead smoothly and efficiently. A range of services are provided in
addition to the generous volunteer support offered to the Church from throughout the
Connexion. The cluster seeks to provide and continually improve administrative, technical
and specialist support to Team and wider-connexional functions.

Key functions of the cluster include:

e financial planning and the running of the Team’s financial processes, budgeting and
software;

e the management of accounting and payroll systems for the Team and for some broader
Methodist bodies;

e the incorporation of best practice in personnel into the processes of the Team’s
Discernment and Personnel (D&P) sub-cluster, including the distinctive area of
vocational discernment and selection;

e provision of Team-wide administrative support;

e oversight and maintenance of all Team information technology.

A key area of change in the Team has been the creation of the D&P sub-cluster, which has
responsibilities relating both to lay employees in the Team and wider ministerial
discernment and selection. To ensure the proper provision of support to ministerial and lay
appointees, a Well-Being Officer has been added to the D&P team. Finances have been
directed to fund this post and work associated with it specifically to promote a culture that
reflects our Christian identity and protects the physical, spiritual, psychological and
emotional well-being of those working for the Church. This work relates to those working in
the Connexional Team and throughout the wider Connexion. The Officer will, for example,
monitor the implementation of policies and practices which impact on the development of
healthy working cultures in the districts. Where assistance can be most appropriately
offered, the Officer will travel throughout the Connexion to identify areas for development
in well-being matters and advise on the implementation of best practice.

A continuing function of Support Services in 2009-10 will be to provide increased D&P
support for the review and reconfiguration of the Team’s Manchester office. This will ensure
the implementation of the final stages of Team Focus can take place. To support this
implementation work, Support Services has budgeted for additional transition support
staffing in the D&P office for 2009-10. The review will also impact on permanent Support
Services costs. In 2009-10, for the first time, the Support Services cluster will administer the
grants-giving processes for almost all funds that are distributed by the Connexion through
the Connexional Grants Committee. Two full time Grants Officers will work within a
coordinated grants giving process across the Church. In addition, Support Services has
allocated additional funds for the employment of a fixed-term transitional Grants Officer to
enable the transition into the new connexional grants processes.
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Appendix 5: All Partners Consultation 2010

In May 2009 the last of the Overseas Districts of the Methodist Church in Britain will become autonomous
and this gives us a clear opportunity and, indeed, provokes us to consider what it means to be the Methodist
Missionary Society in the 21st Century.

The modern missionary movement was reconfigured following the formative Edinburgh Conference 1910
and 100 years on from that also seems an opportune time to reconfigure our understanding of mission.
Further, we have reconfigured our Connexional Team structures and this has emphasised how important our
relationships with the world wide body of Christians is to Methodists.

With this in mind, the proposed budget for 200910 contains £250k in the priority discretionary category for
an all partners consultation event. This consultation will enable us to look at significant issues with our
partners. A priority concern on which the event will seek to make significant working progress will be the
good use of resources, and in particular financial resources, to ensure we are using them wisely and not
creating dependency. There are many questions around grants and dependency, accountability and capacity
building, autonomy and responsibility (of/and) wealth and poverty. Also, the very real issue of congregations
who are forming around cultural and language needs within our midst will be an important focus for work
and discussion.

To work with our partners from the +/-70 countries in which Methodism plays a part on what our mission
can be in this world together and separately is timely indeed. The event, which will allow this to happen,

therefore comes recommended particularly by the General Secretary, the Secretary for External
Relationships and the SRC.
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